


ADMINISTRATIVE AGENDA

1. ACTION REQUESTED — Discuss the option of opening a certificate of deposit with Florida Community
Bank.
WHY ACTION IS NECESSARY - Board approval is required to make large financial decisions.
WHAT THE ACTION ACCOMPLISHES - Provides direction to the Fire Chief.

2. ACTION REQUESTED - Authorize Fifth Third to update the signers on the Estero Fire Rescue’s bank
accounts. Remove Bruce Philp and Sean James as they are no longer commissioners with Estero Fire
Rescue. Add Jeffery Maas, the newest Estero Fire Rescue commissioner.

WHY ACTION IS NECESSARY - Board minutes are required to make changes to the bank account.
WHAT THE ACTION ACCOMPLISHES - Provides information for the minutes to provide to Fifth
Third to make the changes.

3. ACTION REQUESTED — Authorize the Fire Chief to execute routine vendor payments that exceed
$10,000 spending authority.
WHY ACTION IS NECESSARY — Exceeds the Fire Chief’s spending authority.
WHAT THE ACTION ACCOMPLISHES — Maintains transparency with EFR purchases.

4. ACTION REQUESTED — Approve the new Medical Director Agreement between Estero Fire Rescue and
Dr. Keith Lafferty.
WHY ACTION IS NECESSARY - Board approval is required to enter into contractual agreements.
WHAT THE ACTION ACCOMPLISHES - Provides Estero Fire Rescue with Medical Direction as
mandated by the State of Florida for Advanced Life Support (ALS).

5. ACTION REQUESTED — Accept and approve agreement with Estate Scape Services, Inc. for lawn and
landscaping services.
WHY ACTION IS NECESSARY - Board approval required to enter into contractual agreements.
WHAT THE ACTION ACCOMPLISHES — Provides agreement for maintenance of lawn and
landscaping services.

6. ACTION REQUESTED — Conduct the annual performance review of the Fire Chief.
WHY ACTION IS NECESSARY - The Board has agreed to conduct an annual performance review of
the Fire Chief.
WHAT THE ACTION ACCOMPLISHES - Recognizes the performance of the Fire Chief.

WALK-ON ITEMS

FIRE CHIEF'S REPORT

PUBLIC COMMENT (five-minute limit)
COMMISSIONER ITEMS
ADJOURNMENT

ADA COMPLIANCE: In accordance with Florida Statute 286.26: Persons with disabilities needing assistance
to participate in any of these proceedings should contact Estero Fire Rescue at 239-390-8000 at least 48 hours
prior to the meeting.

Pursuant to Section 286.0105, Florida Statutes: “If a person decides to appeal any decision made by the board,
agency, or commission with respect to any matter considered at such meeting or hearing, he or she will need a
record of the proceedings, and that, for such purpose, he or she may need to ensure that a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.”
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