


FIRE CHIEF’S REPORT

*  Audit — Chief Vanderbrook working with auditor; waiting on pension auditor to complete the
pension audit

* Purchasing Policy currently requires 3 quotes for purchases over $1,000. The policy is several
years old and it has been very time consuming to try to purchase items. After review of fire
districts in the area, some of them have a policy that is as high as $5,000 purchase requiring three
quotes. Chief Vanderbrook asked the Board to allow him to revise the Purchasing Policy and
bring back to the Board at a later date. Consensus by the Board for Chief Vanderbrook to revise.

* Ladder 41 Repair

PUBLIC COMMENT
None.

COMMISSIONER ITEMS
e Commissioner Lienesch asked for a clarification on some expenses he reviewed while signing
checks:

o General Counsel - full rate for travel by general counsel to attend occasional meetings.
Commissioner Schweers provided the history of the relationship between EFR and
general counsel. Chief Vanderbrook was instructed to look into the matter and compare
with rates charged by other counsel EFR currently uses.

o Goodwill policy — door replacement at a cost to EFR if not deemed an emergency.

o Papyrus — website maintenance and design

e Impact Fees process — Currently EFR District is in three different governing bodies, City of
Bonita Springs, Lee County and the Village of Estero. EFR has an Interlocal Agreement with the
first two to collect impact fees and will be talking to the Village of Estero in the next 30 days.

Commissioner Philp made a motion to adjourn the meeting. Commissioner seconded, all were in
Javor, motion carried.

The meeting was adjourned at 5:25 p.m.

Respectfully submitted,

Bruce A. Philp, Secretary-Treasurer
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