Time Line for RFP

March 10, 11, 13 Present draft RFP to Fire Boards

March 28 Advertise RFP

April 29 -9:00 AM Pre meeting Mandatory

BSFD

May 30 —4:00 PM RFP due

June 5™ — 9:00 AM Consultant shortlist composed

June 17" — 7:00 PM Joint Meeting — presentations of shortlist
July 8, 10, 14 Fire Boards vote on selection of consultant

Each board to select one commissioner to serve on committee with Chiefs,
one representative from each local and one admin representative.



