Estero Fire Rescue
2010-2011 Annual Report

Table of Contents
Mission Statement ............................................................................................................................................................... 1
Leading the Way—Chief Vanderbrook ......................................................................................................................... 1
Organizational Overview ................................................................................................................................................. 2
Role of the Commissioners ............................................................................................................................................... 3
Commissioners ..................................................................................................................................................................... 3
Commissioner Partin, Seat 1....................................................................................................................................... 3
Commissioner Messana, Seat 2 ................................................................................................................................. 3
Commissioner Philp, Seat 3 ........................................................................................................................................ 4
Commissioner Schweers, Seat 4 ............................................................................................................................... 5
Commissioner James, Seat 5 ...................................................................................................................................... 6
The District ............................................................................................................................................................................ 7
Station Locations and Apparatus ................................................................................................................................... 8
Operations ........................................................................................................................................................................ 12
Special Operations (Marine Unit, EMS Bike Team Unit, USAR)........................................................................... 16
Hazardous Material Team ...................................................................................................................................... 18
Training Programs.................................................................................................................................................... 19
Apparatus Fleet Report........................................................................................................................................... 19
Emergency Medical Services (EMS) ............................................................................................................................ 20
Explorer Post 1964........................................................................................................................................................... 21
Fire Investigations ............................................................................................................................................................ 22
Public Relations ................................................................................................................................................................. 23
Life Safety & Prevention ................................................................................................................................................. 24
Finance ................................................................................................................................................................................ 25
Human Resources ............................................................................................................................................................ 30
CERT (Community Emergency Response Team) .................................................................................................... 32
The Safety Fund ................................................................................................................................................................ 32
The Year At A Glance ...................................................................................................................................................... 33
Above and Beyond.......................................................................................................................................................... 43
The Estero Fire Rescue Family ...................................................................................................................................... 44
In the News ........................................................................................................................................................................ 48
Where to Find Us ............................................................................................................................................................. 50

MISSION STATEMENT
“Dedicated And Driven For Those We Serve”
Through Aggressive Life Safety, Proactive Fire Prevention,
Public Education and Community Involvement

LEADING THE WAY
Chief Scott A. Vanderbrook

I would like to present the 2010/2011 Estero Fire Rescue Annual Report. This report
summarizes activities of Estero Fire Rescue from October 1, 2010 – September 30,
2011. This last year has been one of change, challenge and opportunity. We end
the year saying goodbye to long-time Lieutenant Dave Ott who served the Estero
community for over 25 years.
As this report demonstrates, the men and women of Estero Fire Rescue continue to
make a difference in someone’s life every day. We continue to provide outstanding
customer service to the citizens and visitors of Estero.

“Focus on Mission”
Our mission focuses on being “Dedicated And Driven For Those We Serve”, our commitment to our
mission has stayed strong even during these difficult times. We take pride in being a community based
full service fire and EMS organization.
Our annual report is a reflection of the commitment to the community we serve. It is filled with statistics
and information that identifies ways in which we continue to successfully meet our mission. Our
successes are due to the dedication of all our members and the support we receive from our
Commissioners and community groups.
Moving forward, I’m eager to seek out opportunities to further enhance the quality of services provided.
The coming year will bring opportunities to further strengthen our commitments and relationships with
the citizens of Estero.
In conclusion, I would like to thank the members of Estero Fire Rescue and their families for their
dedicated efforts in serving the citizens of Estero. The past several years have been challenging, due to
the decreasing amount of resources available, to provide an increasing demand for services.
Throughout this time, department members have continued to strive to provide the best services
possible. We should all be proud of their efforts and grateful for such a dedicated and skilled workforce.
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ORGANIZATIONAL OVERVIEW
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THE ROLE OF THE FIRE COMMISSIONERS
The Commissioners of Estero Fire Rescue are the only public officials elected exclusively by the voters of
Estero. Commissioners generally serve four year terms unless they are appointed to fill a seat mid-term
due to the resignation, retirement or death of another Commissioner. Only citizens residing in the Estero
Fire District are eligible to be a member of the Board. The Board’s primary function is to oversee Estero
Fire Rescue for the citizens of the District. While they do not involve themselves in the day-to-day
operations, they do set policy, hire the Fire Chief, provide direction, set the taxing rate, sign all checks
issued by the District and generally ensure the citizens of Estero their fire rescue service is running
efficiently.

COMMISSIONER FRED PARTIN, SEAT 1
I wish to thank the citizens of Estero for the opportunity to serve as Fire
Commissioner at Estero Fire Rescue. We have a great staff, led by Chief Vanderbrook,
that is well trained and committed to providing quality and efficient service. They are
truly dedicated and driven to serve. Although we continue to face difficult economic
times ahead, I am cautiously optimistic the economy is slowly recovering. Thank you
once again for the opportunity to serve.

COMMISSIONER FRANK MESSANA, SEAT 2
It has been another great year working with the Estero Fire Rescue District as we
continue to drive our way through some of the toughest economic times we have
seen in years. I am proud of our administrative team led by Chief Vanderbrook and
the Firefighter's Union that have worked together in concert to make these difficult
budget times a success. By working together as a cohesive team, Estero Fire Rescue
has been able to deliver a streamlined top tier service to the taxpayers and visitors of
our District. It has been an honor to work alongside my fellow board members,
administrative staff, and the firefighters of Estero Fire Rescue. Estero Fire Rescue
District is truly one of the best in the business. And thank you to the citizens of Estero
for your continued support of your hometown Fire Department!
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COMMISSIONER BRUCE PHILP, SEAT 3
SECRETARY-TREASURER
I believe the character of Estero Fire Rescue can be summed up in four words:

 Responsiveness
 Innovation
 Commitment
 Integrity
The citizens of Estero are truly fortunate to be served by such an outstanding and
professional group of individuals.
The entire Estero Fire Rescue organization continues to adapt in order to minimize the negative effects
of the economy on the overall level of service to our community. Despite these economic realities,
Estero Fire Rescue has maintained its service levels and programs to the citizens of Estero while actively
achieving joint operational efficiencies with surrounding fire protection districts.
I truly hope we have seen the end of the free-fall in real estate values in Southwest Florida and I look for
economic stability in 2012.
In March, the Fire Board Commissioners from Bonita Springs, Estero and San Carlos Park met in an open
forum and voted to put an end to the distraction of a proposal to fully consolidate the fire and rescue
services for the three communities. Estero Fire Rescue staff members took the key position in the
research, planning and presentation of information at that joint meeting. Their presentation effectively
and honestly communicated the true operational issues and real financial consequences of such a
consolidation.
In June, I attended the Florida Association of Special Districts Annual Conference. I was very impressed
by the strong interest shown by other fire districts at this conference to learn what direction Estero Fire
Rescue was taking in many of the service and technology areas that were discussed at the roundtable
meetings. Chief Vanderbrook and his staff have done an excellent job strengthening Estero Fire
Rescue’s reputation for innovation beyond just Lee County.
We continue to embrace the challenges in front of us. Our goals remain to continue to build on the
framework of our strategic plan and stay on track moving forward to meet our near and long- term
objectives; to manage our resources, both financial and personnel, efficiently and creatively; to utilize
technology to improve our programs; to continue comprehensive training and employee development
to ensure our future success and, as always, to maintain our strong community relationships.
As Commissioner, I want to thank every member of Estero Fire Rescue who helped make 2011 a safe
and secure year.
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COMMISSIONER RICHARD SCHWEERS, SEAT 4
CHAIRPERSON
Once again another interesting and challenging year has gone by. Chief Vanderbrook
and his very capable staff continue to strive to cut and control expenses as our tax base
continues to drop due to the recession and the housing market. Ad Valorem taxes are
down once again and for the first time in our history we have had to raise our millage
rate above $2.00 per mill to $2.15 per mill.
Estero Fire Rescue continues to operate, while short staffed, at a very high level of
professionalism, expertise and dedication to our Estero residents in all areas such as
emergency services and community outreach to our residents in the way of morning
coffee klatches, open houses and our monthly Board Meetings, where all are always welcome. And of
course professional service.
None of us know when this recession will end but it cannot come soon enough for all of us! The other
hot topic again this year was the subject of consolidation. A meeting of the Commissioners from San
Carlos Park Fire District, Bonita Springs Fire District and Estero Fire Rescue met jointly at Estero High
School on March 2, 2011 to discuss this important issue. Our/your Board of Estero Fire Commissioners
did an excellent job in outlining the many complexities in entering into full consolidation with the other
two Districts. The bottom line for Estero is that we would become a "donor" fire district and the taxes
would rise even more so had we gone ahead with consolidation at this time. All three Districts continue
to diligently work together in the area of "functional consolidation" where savings and cost controls
have already been realized. The biggest plus here is the "closest unit response" which allows for the
closest unit to respond to an emergency situation regardless if it is our neighbors service area.
I continue to be extremely proud of Chief Vanderbrook, and his professional staff. All areas of Estero Fire
Rescue deserve kudos for the excellent work and dedication they bring to the Estero community!
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COMMISSIONER SEAN JAMES, SEAT 5
VICE-CHAIRPERSON
The year 2011 was the fourth straight year of declines in property values, beginning in
2008, that produced lower tax revenues for the Estero Fire Rescue service. I would like
to compliment the Chief and his staff for the prudent and responsible manner in
which they have worked to contain expenses while maintaining a superior level of
service. Likewise, the firefighters have, to a large extent, accepted the realities of the
economic position in which we find ourselves, and have been co-operative in
adapting to the financial pressures under which we are compelled to operate.
Under the restrictions of Amendment 1, it would take almost nine years of increasing
property values of at least 3%, without an increase in the construction tax base, or the
millage rate, to return to the level of revenue we experienced in 2007. As fuel, medical and other costs
continue to escalate, this is a significant challenge to Estero Fire Rescue and a challenge on which the
Commissioners, the Chief and his key staff will focus as we plan our path into the future.
Finally, the Board of Commissioners voted unanimously, to forego consolidating with the Bonita Springs
and San Carlos Park fire districts. This decision was not made on emotion, but on a number of
quantitative factors including substantial costs, in pension liability and administrative burden, that would
have to be absorbed by the Estero tax payer. However, the Board is fully in support of the co-operative
effort of the three fire districts in containing costs through their ongoing efforts of leveraging their
resources and avoiding unnecessary duplication. We are also open to suggestions for improving our
efficiency in being responsive to the communities safety needs, even if it includes changing our existing
approach of asset and manpower deployment.
I feel compelled to again thank the citizens of Estero for the trust they have placed in me and to assure
them of my commitment to vote responsibly in assuring that the Chief and his staff are given the
resources, direction, and support, to continue providing Estero residents, and visitors, with the level, and
quality, of emergency care, that they have a right to expect from Estero Fire Rescue.
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THE DISTRICT
The State of Florida divided Lee County into official Fire Districts, including the Estero Fire Rescue District,
encompassing 56 square miles of Southern Lee County extending from Estero Bay to Collier County.
This map shows the area Estero Fire Rescue is responsible for serving.

Station 44

Station 41
Station 43
Station 42

The map below shows the more densely populated areas and the station locations which serve them.

Station 44

Station 41

Station 43

Station 42

Both maps are accessible on our web site www.esterofire.org
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STATION 41—8631 COUNTY ROAD
Station 41 is known as the George Horne Station, after Estero’s
first fire chief. It became operational in August of 2002, and is
located at the corner of US 41 and County Road, about 1/2 mile
south of the original Estero fire station. Station 41 serves the
northwest portion of the District, including the historic sections
of Estero and the Koreshan State Historical Site. Station 41
houses 1 Lieutenant, 1 Engineer and 1 Firefighter/Paramedic
per shift. Marine 40, Air-40 and Brush 41 are not staffed and
require personnel from Ladder 41 in order to be placed into
service.

Ladder 41 is an ALS (Advanced Life Support) vehicle, and it can
hoist a water line 75’ in the air. The truck carries 500 gallons of
water and can pump 1,250 gallons per minute when attached
to a hydrant. The nozzle at the top of the ladder can be remote
controlled from the ground and deliver up to 1,000 gallons per
minute. This vehicle is called a ‘quint’ because the aerial ladder
adds a fifth capability to the 4 found on a regular pumper.
75’ Aerial (Ladder 41)

Marine 40

Light-Duty Brush/Utility (Brush 41)
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Air & Light Trailer (Air-40)

STATION 42—8005 SWEETWATER RANCH
Station 42 is located on Sweetwater Ranch Blvd., which leads
into the Rapallo development and Coconut Point. Station 42
serves the densely populated southwest portion of the District,
including the Coconut Point Mall. While identical to the other
stations on the inside, its outside appearance matches the
architecture of the surrounding development.
Station 42
became operational in the fall of 2005. Due to the large call
volume for Station 42 more personnel are housed at this
station, which includes 1 Lieutenant, 1 Engineer and 4
Firefighter/Paramedics per shift. Truck 42 is placed into service
with a Lieutenant, Engineer and 1 Firefighter/Paramedic while Rescue 42 is placed into service with 2
Firefighter/Paramedics.

In 2007, Estero Fire Rescue purchased a rescue unit that is
utilized for medical calls instead of an engine company. This
reduces mileage and wear and tear on our engine company,
therefore reducing vehicle maintenance and fuel costs.

Rescue 42

This 2002 E-One, 95’ platform is the flagship of Estero Fire
Rescue's fleet of emergency response vehicles. It has all of the
capabilities of Estero Fire Rescue’s other ALS engines, plus it
carries heavy equipment for Southwest Florida's Urban Search
and Rescue Team (USAR), also known as Florida’s Task Force Six.
The platform can hold up to 500 pounds while delivering a
95’ Aerial (Truck 42)
stream of water and hours of breathable air. A maximum of 750
pounds can be lifted by the platform if it is not flowing water, and can be positioned in any direction
including straight up or straight out to the side.

This 2001 E-1 Quint is Estero Fire Rescue's first aerial truck. It can
hoist a water line 75' in the air. The truck carries 500 gallons of
water and can pump 1,250 gallons per minute when attached to
a hydrant. The nozzle at the top of the ladder can be remote
controlled from the ground and deliver up to 1,000 gallons per
minute. This vehicle is called a 'quint' because the aerial ladder
adds a fifth capability to the 4 found on a regular pumper.
Ladder 42 is scheduled for replacement in 2012 per the
replacement schedule.

Ladder 42
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STATION 43—21510 THREE OAKS PARKWAY
Known as the Three Oaks Station, Station 43 became
operational in March of 2002. It is located about 1/4 mile
south of Corkscrew Road. Station 43 covers portions of the
Brooks, Estero High School and much of the area near and just
west of I-75. At the present time, Station 43 is also host to a
Lee County Ambulance (Medic 21). Station 43 houses 1
Battalion Chief, 1 Lieutenant, 1 Engineer and 1 Firefighter/
Paramedic per shift. Brush 43 requires personnel from Engine
43 or another Station in order to be placed into service.

This full Class A firefighting truck is a 2002 E-One pumper,
holding 750 gallons of water and is capable of pumping 1,500
gallons of water per minute when hooked to a hydrant. This is
an Advanced Life Support (ALS) vehicle, carrying a paramedic
and the best life support equipment this side of a hospital. This
engine, along with a nearly identical Engine 44, make up the
backbone of Estero Fire Rescue's fleet of life saving vehicles.

Pumper (Engine 43)

Shift Commander (Battalion 40)
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Light-Duty Brush (Brush 43)

STATION 44—21300 FIREHOUSE LANE
Known as the Stoneybrook Station, Station 44 was completed
in March of 2003. It is located immediately north of Pinewoods
Elementary School. Its close proximity to the school provides
the opportunity for the crews at Station 44 to be very active
with children’s fire and safety education. Station 44 serves the
District east of I-75. Station 44 houses 1 Lieutenant, 1 Engineer
and 1 Firefighter/Paramedic per shift. Brush 44 and Tender 44
require personnel from Engine 44 or another Station in order
to be placed into service.

This truck is also a 2002 E-One pumper and has the same
capabilities as Engine 43. Estero Fire Rescue’s truck numbering
corresponds with their location. The first number (4) is the
designation for the Estero Fire District. The second number is
the number of the fire station where the vehicle generally
resides when not on emergency calls.
Pumper (Engine 44)

Brush 44

The 3,000 gallon Kenworth tender is a vital piece of equipment
for firefighters and a great addition to the arsenal for Estero Fire
Rescue. This is most notable in areas where there are limited
water resources. Tender 44 carries a 600 gallon per minute
pump and a folding tank that will allow the vehicle to offload its
water supply into a holding tank while it goes to refill. This
holding tank can then be used by engines to draw water for fire
suppression. The tender allows Estero Fire Rescue to defend
property outside of 1,000 feet from a hydrant. Property
insurance may be reduced because of this vehicle.

3,000 Gallon Tender (Tender 44)
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OPERATIONS

Assistant Chief Mark C. Wahlig
Estero Fire Rescue has always been committed to providing an excellent level of
service to our customer(s). Many times these improvements are not very obvious to
our residents as we strive to fine tune and improve our operation.
One particular improvement this year is the implementation of a computer based
algorithm that deploys our resources more efficiently to emergency incidents. Using a
nationally known software package to screen calls, our 911 center is able to collect
consistent data from 911 callers and determine an appropriate level of response based
on the caller’s feedback to specific questions. A few years ago Estero Fire Rescue
participated in the roll out of a sister program that was specifically for calls for emergency medicine.
Now all emergencies including EMS, fire, motor vehicle accidents, hazardous materials incidents and
even non-emergency public assistance calls are screened for pertinent information.
Upon answering a 911 call for help, Lee County’s trained operators follow through a detailed script of
questions that consistently ask the right questions regarding your emergency. Prior to this, 911
operators had to ask the questions on their own with no formal script. This resulted in missed
information or lack of information all together. This detailed information is immediately forwarded to
emergency responders on the street via computers and radios. In many situations responding units may
be able to respond “non-emergency” as opposed to using lights and sirens.
In addition, every fire and EMS responder in Lee County has agreed to follow the same countywide
response matrix to ensure a balanced and appropriate level of response for every incident within Lee
County. All participants in this program identified the minimum necessary amount of resources needed
for hundreds of different emergency situations. Prior to this change, all house fires received the same
response whether it was a trash can on fire, an oven fire, room fire or the whole house on fire. Once the
software has evaluated the answers to the questions, a more appropriate response is determined. And
of course, when in doubt or no answers are provided we send a “worst case scenario” response.
This system has proven extremely beneficial to Estero Fire Rescue and our residents, business owners
and visitors. By limiting the resources that respond to less urgent emergencies we are able to have more
units available for the next fire or EMS emergency. Less units responding emergency on the road also
provides a safer community for you and our employees.
On behalf of all the men and women of Estero Fire Rescue who are “Dedicated and Driven” to providing
you the most professional, efficient and cost effective service, we wish you, your family, and friends a
safe and enjoyable lifestyle here in Estero.

Information Technology
Our information technology division continues to assist our end-users with reliable hardware and
software services. From firefighters in our fire stations entering reports to administrators in the office
keeping the wheels turning and the lights on, technology provides the pathway in which our
organization relies.
This year we have continued to expand our intranet site to include purchasing. Previously purchasing
was done through a standalone application that was custom developed for Estero Fire Rescue in-house.
We have re-tooled that application and rolled it into our intranet providing all employees twenty-four
hour remote access via the internet. Purchases are entered through the website and are routed
accordingly for approval. A central database of purchases as far back as three years is now available to
administrators for reporting and budgeting purposes.
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Also new this year is the consolidated Damage and Repair section of our intranet. Employees can use
our intranet site to enter a damaged or broken piece of equipment and the responsible party for that
piece of equipment will be notified. Any employee can see a list of all equipment that has been
previously written up as damaged, broken or missing and can follow the progress as information is
added to each entry. This information provides a valuable resource as many of our employees are
routinely working different stations and on different vehicles.
Many more technological advances are planned for the next fiscal year and we look forward to sharing
them with you in future reports.
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2010/2011 Calls Per Month
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SPECIAL OPERATIONS
Division Chief Edwin M. Dwyer

The Special Operations Division of Estero Fire Rescue provides great resources and
support to the citizens and visitors of Estero. Now when we talk about our citizens; we
provide these services and support to both the external and internal customers
alike. This Division has a considerable list of these services and specialty units however,
the most notable ones consist of our Marine Unit which includes our Rescue Swimmers
for water and marine rescue and fire fighting, Emergency Medical Services (EMS) Bike
Team invaluable in providing EMS services in large crowds and events with difficult
areas to access, the Hazardous Materials Response Unit that assist in the mitigation of
material incidents that may be hazardous to people or the environment, the
maintenance and repair to all of the Estero Fire Rescue facilities, equipment, apparatus
and vehicles which allow the personnel to provide the services that our external customers desire and
our participation in the Southwest Florida Urban Search and Rescue Team.

Marine Unit
The Marine Unit, coordinated by Lieutenant Glen Brownlee continues to provide a necessary service to
our citizens and visitors to the Estero area. Southwest Florida is known to be one of the busier boating
and water activity areas in the State. Estero Fire Rescue's Marine
Unit has the ability to provide advanced life support, search and
rescue and fire fighting services. A key function of the Marine Unit
is prevention. While on the water the crews have the ability to
interact with the community on boating and water safety and other
needs which may arise.
Marine 40 and the highly trained personnel that make up the
marine unit provide this service in various ways. One, by being
available on the water for special events, holidays that have high
boating activity and crew training which allows Marine 40 to be dispatched to the scene of that
emergency. When Marine 40 is not on the water it is ready for response from Station 41 with access to
pre-designated launch locations for a quick response. Two, Estero Fire Rescue participates in the Marine
Emergency Response Team known as MERT. MERT is a cooperative mutual aid system providing marine
emergency response with other public safety agencies in Lee County.
The Marine Unit has had another busy year in 2011. They responded to over 20 emergency incidents in
the Estero bay area. The type of emergencies which Marine 40 may respond to range from boating
accidents, boaters in distress, missing swimmers/persons, to boat fires. Last summer Estero Fire Rescue
assisted with provision of swimmer safety and rescue services for
the Lee County Parks and Recreation’s hosting of the National
Open Water Swim Festival off Fort Myers Beach, estimated to be
over 300 swimmers/attendees.
Estero Fire Rescue submitted and received a grant to enhance fire
fighting capabilities with the installation of a fire pump and
mounted nozzle on Marine 40. As a training element the Marine
Unit hosted a Rescue Swimmer Course for our members along
with members of our mutual aid partners.

EMS Bike Team Unit
Estero Fire Rescue’s Emergency Medical Service Bike Team is coordinated by Lieutenant Greg Escarra.
Lieutenant Escarra strives to insure that this specialized EMS service provides a high quality medical
service when called upon.
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As a specialized service, it is an extremely effective method for the delivery of EMS services at large or
difficult access events. The team’s bicycles are specially designed for this type of work and are equipped
to provide both Advanced Life Support (ALS) and Basic Life Support (BLS) care
to their patients. To provide this patient care in these difficult situations the
members must attend a nationally recognized EMS Cyclist course and
participate in continual training and skills refreshers. This training teaches the
members how to bicycle over the same terrain as a cross
country track meet, down the steps at a park or safely
respond through a crowd of thousands. Two members
of the team have achieved instructor status and in
cooperation with instructors from a neighboring team
they have conducted an EMS Cyclist Class in an effort to
increase our team members.
In this fiscal year the team participated in a minimum of eight community events
such as; the Susan G. Komen “Race for A Cure”, regional cross county track meet
and providing medical standby to the Estero Malls during the crowded holiday
season. The team was also requested to teach several bike safety courses to our
local Boy Scout Troops.
WOW what an accomplishment! We would be remiss if Estero Fire Rescue did not
provide Special recognition to two of our team members Scott LaBree and Jerry
Krohnfeldt. In recognition of the tenth anniversary of September 11th, these two
members trained for and completed the “Brotherhood Ride” which was a 1,730
mile, 20 plus days, bicycle ride from Naples, Florida to New York City. Lieutenant
LaBree, an avid cyclist, on his own attended a two week professional bike mechanic class last winter.
Needless to say, our EMS bikes have never run better.

Urban Search and Rescue (USAR) Unit
Estero Fire Rescue is a founding member of USAR along with seven other Lee County Public Safety
Agencies. This cooperative agreement between these agencies is an efficient and effective way to
provide this type of service.
The Southwest Florida Urban Search & Rescue Team participates in the State of Florida Comprehensive
Emergency Management Plan and within that system it is known as Florida Task Force 6 (FL-TF 6).
Within the system of local and State response the Task Force operates in a multi tiered structure.
Depending on the type of emergency whether it be a natural disaster or industrial accident the team
can respond with the appropriate personnel and equipment to mitigate the emergency.
It takes a large commitment from the sponsoring agencies and the nearly 100 members of the team to
maintain the response vehicles along with the immense amount of equipment and logistical items which
are required for this team to achieve it’s intended mission. Estero Fire Rescue’s participating members
along with their peers from the other participating agencies perform monthly apparatus and equipment
checks, necessary maintenance and a leadership meeting to ensure their team’s readiness to respond
when requested to these emergencies. This readiness is reported to and tracked by the State of Florida.
Urban Search & Rescue members have a vast amount of skills derived from various training and past
local and state wide deployments. With each of the team members being cross trained in multiple
specialty skill sets. Additionally, some of these members have leadership and logistical duties to assure
that the Team is ready for emergency response. In addition to the monthly preparedness duties that are
performed, the team members on average attend one specialty subject area class room or hands on
retraining per month to maintain their skills.
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HAZARDOUS MATERIAL TEAM—Battalion Chief Dale I. Reisen
Estero Fire Rescue firefighters and hazardous materials technicians have been very
busy responding to and mitigating hazardous material incidents this year. Crews have
responded to 52 HazMat incidents this fiscal year which includes hazardous fluids
leaking from vehicles involved in motor vehicle accidents. With a total of 52 hazardous
incidents, firefighters spend a total of 39 hours and 36 minutes on scene mitigating
hazards.
We have been able to provide 30 hours of continuing education in hazardous materials training to our
operational team with an extra 12 hours to our hazardous materials technicians. Within this training,
crews were able to train and increase their knowledge in the following courses taught by Estero Fire
Rescue and State Instructors.


Emergency Response to Terrorism

Responding to Suspected Biological Agents

Mass Casualty Decontamination

Hydrogen Sulfide Safety

Class A & B Foams

Hazardous Chemicals in our District –
Liquid Oxygen, Mercury and Nitrogen


Carbon Monoxide and Hydrochloric Acid
Safety Training


Handling Residential and Commercial
Pesticides


Review

of County Hazard Material
Equipment

The Release of Household Chemicals

In this photograph, plastic and glass bottles were found in
cardboard boxes with unknown liquid and solid
substances. Two 55 gallon drums were also found inside
the unit full of chemical acid. Each bottle and container
had to be identified and confirmed as a hazard or nonhazard with hazard material specialists and chemists on
scene.

On May 10, 2011, Estero Fire Rescue units along with the City of Fort Myers HazMat Team responded
to Corkscrew Village Storage Units for an unknown quantity of chemicals in a storage unit.
Firefighters and technicians outfitted in firefighting gear,
HazMat level A & B suits try to identify and analyze the 20
different chemicals that were housed in a 10 x 10 storage
unit, who’s renter had died.
With the help of our HazMat teams, Lee County Bomb Squad
and chemists from the Biology Department of FGCU.
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TRAINING PROGRAMS – Battalion Chief Charles Collins
The Training Programs continue to evolve. Firefighter Skelton successfully completed the Engineer
Academy in December 2010. This program continues to evolve as we learn from each candidate. The
Company Officer Academy has two new candidates running through it now. This is the first formal
version of the program designed to create a training pathway for firefighters who wish to become
Acting Company Officers.
Finally, our department wide training continues to evolve as well. We have moved to producing an
annual training calendar to better plan for our needs in the future. A training committee with an Officer
from each shift has been formed that will assist in facilitation and delivery of the training to the crews on
their shift. These representatives will also be a conduit to field comments and feedback from the crews
to assist in the fine tuning of the training programs. This will allow Estero Fire Rescue to provide
consistent and relevant training with the same objectives and principles to all members.

APPARATUS FLEET REPORT—Battalion Chief Jeannine Horton
Estero Fire Rescue continues to utilize the Lee County Fleet Maintenance shop for routine and
emergency service work. Lee County Fleet is a large truck facility with extensive expertise available in all
facets of equipment repair. Estero Fire Rescue has been assigned a personal Emergency Vehicle
Technician that communicates directly with our Apparatus Section Chief to ensure our vehicles are fully
functional and maintained.
Every year Estero Fire Rescue must perform specific testing of its equipment in order to comply with the
National Fire Protection Association’s (NFPA) recommendations. In addition, these tests are required by
our insurance carrier, VFIS. Estero Fire Rescue contracts with third party testing facilities to evaluate our
equipment and recommend additional maintenance or repairs. This year we passed all tests including,
apparatus pumping, ground ladders, and aerial ladders. During the testing of our fire hose, some
sections were removed from service that did not pass the required pressure test.
This year Estero Fire Rescue began to accept maintenance or repair issues from employees electronically.
Utilizing the District’s intranet system, any employee can enter “ticket” for a damaged piece of
equipment. All “tickets” are forwarded to the appropriate employee for processing based on the issue
reported. All employees can monitor the progress of the repairs and see the disposition. This has
provided a better processing time compared with paper forms.
Estero Fire Rescue’s fleet was purchased relatively close together. The District follows industry standard
time frames for the aging of our primary responding apparatus. Considerations are taken for age,
mileage and ongoing repair cost. Some of the District’s apparatus are approaching those time frames
and some have already passed. We are currently working within our Capital Replacement Program to
replace aging apparatus. One of which is the District’s oldest ladder truck, a 75’ E-One Ladder. We will
be presenting this apparatus to the Board of Fire Commissioners for replacement in fiscal year 2011/12.
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EMERGENCY MEDICAL SERVICES (EMS)
Division Chief Todd Coulter

Estero Fire Rescue responded to 2,453 EMS calls in 2010/2011, which accounted for
68% of total incidents for the year. Cardiac, general illness and traumatic injuries are
the leading types of EMS calls encountered throughout the year.
Emergency Medical Services (EMS) is supervised by Division Chief Todd Coulter and
under the medical direction of Dr. Keith Lafferty, M.D. Estero Fire Rescue is proud to
be a part of an EMS system that operates with county wide protocols that advocate
aggressive pre-hospital medical treatment and procedures.
As of October, 2011, Estero Fire Rescue was staffed with 34 licensed paramedics which includes 20
Firefighters/Engineers, 9 Lieutenants, 2 Battalion Chiefs, 2 Division Chiefs, and 1 Assistant Chief. This list
also includes the 4 firefighters who recently completed their formal paramedic training and are
preparing to become Lee County Credentialed Paramedics.
EMS training was a priority again this year, with each firefighter required to complete a minimum of 60
hours of EMS training. This monthly training includes EMS training with Target Safety, EMS lectures, and
patient scenarios. The paramedics also started practicing advanced airway procedures on a manikin
every morning to keep their skills competency above the national average.
During 2011, the most notable change was the addition of paralytics to our medication inventory.
Paralytics provide a means to secure a patient’s airway when other methods are not successful.
The EMS Division was also responsible for setting up Support 40, a retired ambulance that has been
reconfigured to provide a mobile rehab unit for firefighters at emergency incidents. This allows Estero
Fire Rescue to provide quick and effective rehab for Estero firefighters as well as neighboring fire
departments.

Support 40
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EXPLORER POST 1964
The Estero Fire Rescue Explorer program, led by Division Chief
Coulter, has had another successful year of training and
competitions. The Post currently has 16 Explorers. The highlights
of 2011 include:
Winterfest Fire Explorer Competition in Gatlinburg, TN
 4 top ten finishes in Fire Events (56 teams)
 1st Place in Basic Medical Competition
 2nd Place in Advanced Medical Competition
 1st Place in Volleyball Tournament
2011 Coral Springs Firematics Competition
 2nd Place Overall
 1st Place Barrel Push
 2nd Place Hose Roll
 2nd Place Trauma Scenario
 2nd Place Bucket Brigade
 2nd Place Pittsburgh Drill
 2nd Place Hose Deployment
2011 State Firematics Championship
 1st Place Overall – Explorer Division
 3rd Place – Dry Hose
2011 Highlands Lakes Firematics Competition

 1st Place Overall – Explorer Division
 3rd Place Overall – All Divisions
 1st Place – Running Hose
 3rd Place – Bucket Brigade
 3rd Place – Barrel Push
Team Building Summer Trip – Blue Ridge, GA

 White Water Rafting at Olympic Site on Ocoee River
 Horseback Riding in Blue Ridge Mountains
 Tour of Ruby Falls and historical Chattanooga, TN

Accomplishments of the Post as of 2011:
 9 Estero Fire Rescue Explorers have graduated from Fort Myers Fire Academy since the start of the
program with 4 more ready to start in 2012.
 6 Explorers completed the EMT Program at Edison College since the start of the program with 2
more hoping to start in 2012.
 Logged over 100 hours of EMS and fire training during 2011.
 Staffed First Aid tents and participated in numerous community events, such as the 4th of July
celebration at Miromar and Celebrate Estero.
The Estero Fire Rescue Explorer program continues to grow and the success of the program is
demonstrated by the accomplishments of the youth involved.
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FIRE INVESTIGATIONS

Battalion Chief Dale I. Reisen, Fire Investigative Unit
The Fire Investigation Unit for Estero Fire Rescue is supervised by Battalion Chief Dale
I. Reisen. The primary goal of this unit is to conduct fire investigations of structures,
vehicles and personal property to determine how and why the fire started. Any fire
or explosion that is determined to be incendiary in nature is then listed as criminal
activity and law enforcement is brought into the case. On any fire, the company
officers on the apparatus will start the origin and cause fire investigation and if
unable to determine the origin site or the incident shows signs of possible arson
behavior, then a certified fire investigator is requested.
During this fiscal year of 2010 – 2011, this investigative unit conducted ten official fire
investigations and has closed five of those investigations. Three of these fire investigations were
conducted outside of Estero, as this unit is a part of the Lee County Fire – Arson Task Force. This task
force assists local fire departments and law enforcement agencies with the initial origin and cause
investigation. If the incident is arson, the case is transferred to law enforcement for case follow-up.

2 - Accidental Structure Fires
2 - Accidental Vehicle Fires

1 - Incendiary Vehicle Fire
1 - Incendiary Wildland Fires
4 - Incendiary Structure Fires

In the photograph, this vehicle fire was located behind the strip mall that houses Cici’s Pizza at Estero
Parkway and S. Tamiami Trail. This fire occurred at 4:28 am on September 18, 2011. Estero and San
Carlos Park firefighters arrived to find this 2003 Jaguar
fully involved in fire. Not only was the vehicle on fire but
the ground and surrounding grass was also on fire. No
owner or driver was found on scene.
Evidence on scene pointed to an incendiary (arson) fire
so the State Fire Marshal’s office was notified of these
findings. This investigative unit and a State Fire Marshal
Investigator have collected evidence, conducting interviews and statements. As of this date this investigative
case is still an open criminal investigation.

Another vehicle fire was investigated near Corkscrew Road and T.P.I. Road. A pickup truck ran off the
road and into a ditch. While the driver was trying to back out of the ditch the truck caught fire. Since
the truck was nosed down into the ditch, the driver had a difficult time exiting the vehicle, he received
trauma injuries and second degree burns to the arm and leg.
Due to the injuries resulting from the fire, a fire investigator was summoned to the scene.
The driver was transported to the hospital and the fire investigation led clues to an
accidental fire. The vehicle was a total loss and the driver recovered from his injuries.
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PUBLIC RELATIONS

Public Relations Manager Susan Lindenmuth
The Public Relations Division for Estero Fire Rescue acts as educator, public liaison,
community outreach, media relations, crisis communicator and provides victim
assistance. As such, the Public Relations division is available 24-hours a day to
respond to incidents which may be of public interest. The division works closely with
residents and businesses within the community which allows the department to keep
up to date on the needs of the community and develop risk reduction strategies for
the District.
The Division works closely with the Operations and Special Operations divisions to
deliver over 30 educational, service and preventative programs to the public. Some of these services
include:

 Fire truck demonstrations
 Life Safety and Prevention Lectures
 Free Smoke Alarm and Carbon Monoxide Detector Programs
 CPR, First Aid and AED Training
 Child Safety Seat Installation
 DUI Safety Programs
 Slip and Fall Prevention Education
 Community Event Assistance
 CERT Training (Community Emergency Response Team)
 Juvenile Fire setting Program
 Wildfire Prevention
 Blood Pressure Screenings
 Sharps Collection and Disposal
The department is an active part of the community it protects and serves. Each year the department
hosts the Fill-A-Fire Truck Toy Drive which delivers hundreds of toys to children in and around our area.
This year, the department filled toy requests for 92 children and donated toys and games to Our
Mother’s Home, the Estero Recreation Center and the Salvation Army Toy Drive.
Estero Fire Rescue works closely with community groups throughout the year to support residents and
visitors to our area. Estero Fire Rescue is an active participant in Relay for Life, Walk for Autism, Celebrate
Estero, The American Lung Association Fight for Air Climb and many other worthy causes.

STATISTICS
CPR Courses Taught

350

Education Programs

76

Car Seat Inspections

73

Total Public Programs
Total Public Taught

589
13,091
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LIFE SAFETY & PREVENTION
Division Chief Phillip Green

The primary goal of the Division is to ensure the safety and well being of our
residents, visitors and firefighters through inspections of new construction and
routine inspections of commercial and multi-family residential properties. These
services are provided with courtesy and respect for our customers while striving for
code enforcement.
The prevention of emergencies is the key goal to the approach of this Division.
Throughout the year this Division has taken a proactive approach to life safety issues.
This proactive approach helps Estero Fire Rescue operate at an efficient level. Its goal
is to help reduce the cost of providing fire protection services.

Prevention Highlights
 Continued implementation of the Lightweight Truss Rule. This rule requires the marking of
structures with lightweight roof trusses and/or lightweight floor assemblies. The purpose of this
rule is to inform firefighters of the type of construction of a building upon their arrival.

 Drafted Interlocal Agreement with Bonita Springs Fire Rescue District and San Carlos Park Fire
Protection and Rescue Service District for the purpose of sharing inspection resources. This
Agreement allows employees of each District to work in the other districts. This provides a more
efficient use of personnel. This Agreement has also led to the consideration of merging the
South County Prevention personnel into a coordinated unit.

 Drafted an Interlocal Agreement with Lee County to allow Estero Fire Rescue to use the county’s
water wells as supplemental water supplies. The eastern part of our District does not contain
adequate fire hydrants. The Agreement allows a dependable water supply to be available. This
is especially important in case of brush fires.

 Updated the District’s Fee Schedule for Inspection and Service Fees. This update helps to keep
Estero Fire Rescue’s fees current and reflective of the costs associated with providing service.

INSPECTIONS
3634

4000

New Inspections

3000

2015
1794

2000

1311
202

338

Total Inspections

142

191

2010

2011

0
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Final Inspections
Existing Inspections

1013

658

1000

Reinspections

FINANCE

Finance Director April L. White

The Finance section of this year’s report has been modified in anticipation of the
District’s new business plan to be developed in 2012. Comprehensive financial
summaries will be provided in the audited annual Basic Financial Statement Report
and the business plan.
Under the general direction of the Fire Chief, the Finance Director manages the
District’s comprehensive financial management system to include management and
budget, governmental accounting, financial reporting, program performance
evaluation, investments, billing, debt issues, research, payroll, grant compliance and
reporting, fixed assets, customer service and compliance with policy, rules and regulations as they relate
to Finance.
The primary goal of the Finance Division is to provide accurate, timely financial reporting to
management as a basis for prudent and effective fiscal decisions. Some of the responsibilities of the
Finance Director include:

 Supervising the Finance Specialist and providing oversight for daily processes including payroll,
accounts payable and accounts receivable
 Preparing the annual financial statements and interim reports for management and third parties
 Developing fiscal policies and procedures
 Preparing the budget for Finance and compiling the District’s budget annually
 Assuring compliance with budget regulations for the TRIM (Truth In Millage) process
 Assuring compliance with internal and external fiscal policies and regulations
 Cash, investment and debt management
 Oversight of the fixed asset inventory activity and completing annual reporting requirements
 Fiscal liaison for the firefighters pension plan
 Coordination of the annual audit by independent certified public accountants and the Annual State
of Florida Comptrollers Report
 Developing, maintaining and the oversight of routine financial processes for posting all financial
activity to the general ledger.
Estero Fire Rescue continues to rise and meet the financial challenges presented with the ongoing
economic crisis. The primary challenges directly impacting the District are: depressed property values,
debt, capital replacement, and workforce costs associated with maintaining its high level of quality
service.
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Property Values
The following schedule compares the change in property value and growth in millage rates for the past
five years:

The District’s millage rate of 2.00 remained the same in 2011 and continues to be one of the lowest fire
district millage rates in the region. However, due to the declining property values, Ad Valorem tax
revenues decreased by $1,164,243 or 10.4 percent in comparison to the prior year. The last three years
has yielded an overall 22.3 percent decline in Ad Valorem revenue. Due to the continued decline in
property values, limited ability to borrow, and the need for capital replacement, the District was
compelled to increase the millage rate in the 2012 fiscal year.

Debt
The following schedule is a schedule of the District’s outstanding notes payable as of September 30,
2011:
No tes Payable
Renewal C (2002A)

Renewal B (2002B)

Series 2007A

Totals

Year Ending
September 30
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Principal

Interest

Principal

Interest

Principal

Interest

Principal

Interest

2012

453,641

91,620

199,807

2,255

148,421

97,551

801,869

191,426

2013

469,770

75,481

-

-

148,421

91,024

618,191

166,505

2014

487,066

58,186

-

-

148,421

84,764

635,487

142,950

2015

505,002

40,249

-

-

148,421

78,504

653,423

118,753

Thereafter

837,847

25,490

-

-

1,781,053

454,151

2,618,900

479,641

$ 2,753,326

$ 291,026

$ 199,807

$ 2,255

$ 2,374,737

$ 805,994

$ 5,327,870

$ 1,099,275

Capital Improvement Program
The Capital Improvement Program (CIP) is a critical component of Estero Fire Rescue’s business plan and
represents one of the most significant planning processes. This plan identifies the capital needs of the
District over a 15-year period. However, due to its comprehensive nature, a 5-year snapshot is utilized
for financial planning.
The CIP is primarily a planning tool. As such, it is updated annually and subject to change as the needs
of the community become more defined and the adopted projects move closer to final approval. The
effective use of a CIP process provides for considerable advance project identification, planning,
evaluation, scope definition, design, public discussion, cost estimating, and financial planning.
The objectives used to develop the CIP include:

 To preserve and improve the basic infrastructure of Estero Fire Rescue through fire facility
construction, rehabilitation and maintenance.
 To maximize the useful life of capital investments by scheduling major renovations and modifications
at the appropriate time in the life-cycle of the asset.
 To identify and examine current and future infrastructure needs and establish priorities among
projects so that available resources are used effectively.
 To improve financial planning by comparing needs with resources, estimating future borrowing
needs, and identifying potential fiscal implications.
It should be recognized that the CIP is not the primary instrument through which the objectives
identified above are conducted. Rather, it is the primary instrument for planning the funding needs and
priorities that have been approved by the Board of Fire Commissioners. The implementation of the CIP
follows in the form of adopted operating budgets and debt instruments, as well as other identified
funding sources.
In 2011, Estero Fire Rescue adopted a new Fund Balance Policy. Within this policy, the Board committed
a portion of the fund balance to the cost of future capital needs. Capital expenditures change
throughout the year based on priority, operational needs and available budget. As such, planning and
obtaining the cash balances necessary to manage capital expenditure decisions is a less volatile
component of the CIP.
The following schedule is Estero Fire Rescue’s Capital Improvement Program Committed Fund Balances:
Capital Improvement Program Committed Fund Balances
Project Name
Renovation/Remodel

2011

2012

2013

2014

2015

879,832

1,033,360

1,172,009

1,320,891

1,475,144

3,810,500

2,729,689

2,257,225

2,591,628

2,018,181

Fire Equipment

53,284

61,697

4,400

17,005

29,605

EMS Equipment

105,323

135,300

127,477

73,892

103,741

Communications Equipment

120,456

137,109

59,796

77,203

80,677

Breathing Apparatus

63,081

94,622

126,162

157,703

189,244

Fitness Equipment

65,624

78,080

49,828

63,358

51,257

Information Technology

97,087

111,254

119,566

121,048

132,546

New Apparatus/Vehicles

COMMITTED BALANCES

$ 5,195,187 $ 4,381,111 $ 3,916,463 $ 4,422,728 $ 4,080,399
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The following schedule is Estero Fire Rescue’s Revenues, Expenditures and Changes in Fund Balance as
of September 30, 2010, 2011 and 2012:
ES TERO F IRE RES CU E
S TATEM ENT OF REV ENU ES , EX P END ITU RES AND CH ANGES
IN F U ND B AL ANCE (NO N-G AAP B U D GETARY B AS IS )
GENERAL F U ND
REV EN UES
Ad Valorem taxes
Charges for services
Other

$

2010

2011

2012

A u d i te d

Un a u d i te d

B u d g e te d

11,192,867
74,719
223,943

$

10,028,624
65,781
168,905

$

10,507,577
49,000
127,045

11,491,529

10,263,310

10,683,622

5,365,485
254,202
418,534
965,105
1,003,325

5,505,448
135,901
419,161
1,035,504
1,034,531

5,615,109
107,000
437,742
871,584
1,071,040

8,006,651

8,130,545

8,102,475

314,058
102,998
26,600
25,584
61,941
66,114
102,490
388,595
215,674
110,889
42,602
56,134

291,533
59,707
21,600
28,853
59,424
60,616
105,607
338,838
195,221
73,538
30,549
-

313,320
75,775
28,100
33,616
70,570
66,822
110,751
297,566
178,732
95,444
61,740
-

1,513,679

1,265,486

1,332,436

179,520
1,149,553

138,336
1,144,157

814,076
993,297

TOTAL EXPENDITURES

10,849,403

10,678,524

11,242,284

EXCESS OF REVENUES
OVER EXPENDITURES

642,126

TOTAL REVENUES
EX P EN D IT URES
Personnel services:
Salaries and wages
Overtime
FICA taxes
Retirement contributions
Life, health, workers comp. insurance
Subtotal - Personal services
Operating expenditures:
Property appraiser and tax collector fees
Professional services
Accounting and auditing
Travel
Communications and freight services
Utility services
Insurance
Repair and maintenance services
Operating supplies
Books, memberships, and training
Other
Contributions to Other Governments
Subtotal - Operating expenditures
Capital outlay
Debt Service

(415,214)

(558,662)

OT H ER F IN A N CIN G SOURCES (USES)
24,990

Proceeds from sale of capital assets
NET CHANGE IN FUND BALANCE

17,100

667,116

FUND BALANCE - BEGINNING

-

(398,114)

(558,662)

10,713,981

11,381,097

10,980,022

435,000

435,000

440,000

14,812

24,841

77,412
4,381,111

Restricted Fund Balance
Debt
Impact Fees

Committed Fund Balance
Capital Improvement Program

-

5,195,187

Debt Reserve

-

993,297

784,697

Pension Reserve

-

1,615,489

1,953,995

-

558,662

-

13,840

12,358

-

Assigned Fund Balance
Appropriated for Projected Deficit
Community Safety Fund

Unassigned Fund Balance
Budget Stabilization Reserve
Operating Reserve

-

907,783

907,783

10,917,445

1,137,617

1,777,323

102,749

99,039

-

-

Designated Reserve
Operating Unreserved (Surplus)
FUND BALANCE - ENDING
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$

11,381,097

$

10,982,983

$

10,421,360

Additional Financial Overview
Retirement contributions escalated 7 percent over last year primarily due to the increased actuarial
funding requirements of the firefighters defined benefit pension plan. In 2012 the District will begin to
benefit from the recently negotiated Stop/Start Plan with an anticipated budgeted decrease of
approximately 15.8 percent for retirement contributions.
Overtime costs have decreased 46.5 percent from 2010 and are anticipated to continue to decrease in
2012. This has been accomplished primarily by managing scheduling while maintaining vacant
positions.
Although wages increased by 2.6 percent in 2011, this was primarily due to annual payments of accrued
benefits increasing each year that are provided to employees as an incentive for longevity with the
organization. Estero Fire Rescue’s current workforce is made up of 67 paid employees including 1
contract employee and 47 bargaining unit contracted employees. The general (non-contracted)
employees consist of 7 operational staff professionals, 2 business professionals, 4 administrative staff
members, 1 PIO and 5 Commissioners. The bargaining unit makes up approximately 73 percent of all
personnel costs.
To defray some of the personnel cost increases, the District was able to reduce its operating costs in
2011 by 16 percent. This was accomplished primarily by managing costs and deferring those expenses
that were not essential. The compounded effect of this deferment over the last couple of years, results in
an anticipated increase in various costs including professional services and utilities for the 2012 budget
year.
In conclusion for fiscal year ended September 30, 2011, Estero Fire Rescue was able to maintain a quality
service, maintain its 2.0 millage rate while property values declined, minimize the utilization of cash
reserves, minimize increases to personnel costs and decrease overall spending.
Estero Fire Rescue will continue to strive towards its stated mission of excellence, transparency, and fiscal
prudency as we negotiate the continued changes in government.
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HUMAN RESOURCES

Human Resources Director Linda L. Conway
The Human Resources Director serves on the Executive Management Team and is
responsible for managing all phases of human resource activity that includes
providing consistent leadership, guidance, and support in all aspects of human
resource management and labor relations. Essential to all components of Estero Fire
Rescue, some of the responsibilities of the HR Director include:

 Assisting employees with policies, processes, insurance and benefits
 Research, study and formal classes are necessary in order to keep current
with the many employment laws that impact employees (FLSA, FMLA, ADA,
COBRA, Workers comp, USERRA and others)
 Retirement and benefits management
 Development of policies and procedures
 Coordination with outside agencies and legal counsel on complaints/lawsuits
 Development of policies and procedures
 Labor Relations
 Employee recruitment, selection and orientation
 Employee development and training
 Supervisory counseling
 Return to Work Program
 Employee Assistance Program (EAP)
 Workers compensation
As you peruse this Annual Report, you will recognize the efforts and accomplishments of the Human
Resources Division. This report is an overview of the challenges and successes HR has experienced over
the past year. It also serves as a tool in which to benchmark progress as human resources plans for the
future.
The HR Director oversees the health insurance committee. A workshop was conducted to educate
employees about health savings plans. Although EFR was not able to switch to a health savings plan,
Human resources was able to work with our current carrier to secure a renewal of the current plan. The
initial renewal rate came in at a 9% increase. Through competitive marketing and negotiation, human
resources was able to secure a contract with BCBS at a 0% rate increase for the second consecutive year.
Estero Fire Rescue’s dental insurance was also sent out to bid this year. Human resources was able to
negotiate a decrease of 3% in our renewal rate.
2011 was the fourth year the District contracted with Humana for vision insurance. A 0% increase was
negotiated for the plan year.
Our life insurance was sent out to bid in 2010. At that time, human resources negotiated a rate hold
guarantee until September 30, 2012.
Long Term Disability insurance was provided to all employees for a second year in a row. A rate hold
was also negotiated for this benefit.
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Southwest Florida Employee Assistance Program has provided EAP services to Estero Fire Rescue
employees and immediate family members for three years. The EAP offers solutions to problems
associated with alcohol, drugs, marital or family problems, legal problems, job-related issues, or financial
problems. The program also provides managers and supervisors with a constructive way to aid
employees and reduce any adverse impact to the District when an employee’s personal problems
interfere with his or her job performance. There continues to be an increase in utilization of our EAP
program each year which reinforces human resources’ commitment to continue this worthwhile
program. The contract was once again renewed at a 0% increase.
2010 was our 2nd year of a 2 year rate hold contract with our workers compensation carrier, PGIT.
Workers comp claims declined in 2010/2011 resulting in a decrease in our experience modification rate
from 1.19 to .86. The safety committee continues to review injury reports making recommendations to
reduce the number and severity of workplace injuries and incidents through the identification of
hazards, reviews, and development of safety initiatives. The cumulative effort resulted in a 15% decrease
in our annual premium.
Estero Fire Rescue maintains fully insured property and liability policies to protect its facilities, equipment,
operations and personnel. Human resources is responsible for the processes associated with obtaining
the appropriate insurance and filing of claims. Estero Fire Rescue renewed a contract with VFIS with a
5% increase.
The HR Director attended several webinars, conferences and training events throughout the year to stay
informed and remain current with employee benefits, compliance issues and labor laws. Additionally,
the HR Director received the Certified District Manager certification from the Florida Association of
Special Districts. Here is a sample of some of this year’s activities:

 Hosted a seminar with Leading Edge on HSA’s
 7 workers compensation claims filed
 5 FMLA applications processed
 5 Short Term Disability claims filed
 33 Performance Evaluations received
TURNOVERS
Administration
Prevention
Operations
TOTAL

2008
2
1
3
6

2009
0
1
2
3

2010
0
0
1
1

2011
1
0
1
2

Employees by Years of Service
Total 61
0-2
4
3-5
14
6 - 10
34
11 - 15
6
16 - 20
0
20+
3

Goals for 2011/2012 fiscal year:

 Prepare Employee Manual
 Begin updating 401(a) and 457(b) plan documents
 Learn how to conduct internal investigations
 Begin Masters Degree
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COMMUNITY EMERGENCY RESPONSE TEAM
The Federal Emergency Management Agency, using a model created by
the Los Angeles City Fire Department, began promoting nationwide use
of the Community Emergency Response Team (CERT) concept in 1994.
Since then, CERT's have been established in hundreds of communities.
CERT training promotes a partnering effort between emergency services
and the people they serve. The goal is for emergency personnel to train members of neighborhoods,
community organizations, or workplaces in basic response skills. CERT members are then integrated into
the emergency response capability for their area.
If a disastrous event overwhelms or delays the community's professional response, CERT members can
assist others by applying the basic response and organizational skills they learned during the training.
These skills can help save and sustain lives following a disaster until help arrives. CERT skills also apply to
daily emergencies.

THE SAFETY FUND
As a valued Community partner, Estero Fire Rescue is uniquely qualified and prepared to recognize and
address the immediate needs of victims and their families following an emergency.
The Estero Community Safety, Education and Emergency Fund exists to:

 Provide education and distribution of emergency and safety supplies to residents and
visitors

 Promote safety and health initiative through education
 Provide additional comfort and necessary services to those who require the assistance of
Estero Fire Rescue due to a natural or man made emergency.
The Safety Fund operates solely on the generous donations and contributions from individuals and
communities within Estero. The contributors recognize the need and value of the Safety Fund and are
committed to its success.
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THE YEAR AT A GLANCE...
October 2010

Live Well Expo Calendar Event

November 2010

Large Area Search—
Training with Bonita Springs

HazMat Training

MOVEMBER
Men’s Health Awareness
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THE YEAR AT A GLANCE...
December 2010

Grandezza Calendar Event

Fill-A-Fire Truck Toy Drive

Fire Wives Club Family Day
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THE YEAR AT A GLANCE...
January 2011

Corkscrew East—Grandezza, Wildcat Run

Aerial of District—Coconut Point Mall

Coconut Point Road West
Hyatt, Meadowbrook, Coconut Shores

February 2011

Kitchen Fire—Uptown Larry’s
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THE YEAR AT A GLANCE...
Celebrate Estero
Chili Cook-off

March 2011
Susan G. Komen Coconut Point
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THE YEAR AT A GLANCE...
April 2011

Relay For Life

Collier Brush Fire

Drowning Stoneybrook

Fight For Air Climb
American Lung Association

Gas Leak on US 41
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THE YEAR AT A GLANCE...
May 2011
HazMat Belle Lago

Water Rescue
Training

Partners for Breast Cancer Check Presentation

Family
Fun Expo
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Vehicle Fire TPI Road

THE YEAR AT A GLANCE...
June 2011

MVC Station 41

Pinewoods Elementary
Kickball
HazMat Training
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THE YEAR AT A GLANCE...
July 2011
Independence Day Events

Retirement of Lieutenant Ott
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THE YEAR AT A GLANCE...
August 2011

The Brotherhood Ride—Naples to NYC

Training at Coconut Point

Estero Preserve Brush Fire

HazMat Design Center—Decon Setup
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THE YEAR AT A GLANCE...
September 2011

MVC

Structure Fire Total Tire

King Vision Laryngoscope Training

Retirement Lunch for IT Administrator Delo

Structure Fire
TPI Road
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ABOVE AND BEYOND
Rising Star

Inspector Scott Danielson

Firefighter of the Year
Clint Skelton

Chief’s Award

Lieutenant Glen Brownlee

*These awards were awarded for achievements in 2009/2010. The awards for Fiscal Year 2010/2011
were not available at the time of publication of this Annual Report.
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THE ESTERO FIRE RESCUE FAMILY
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Sean James
Commissioner
2 years of service

Frank Messana
Commissioner
3 years of service

Bruce Philp
Commissioner
2 years of service

Fred Partin
Commissioner
1 year of service

Dick Schweers
Commissioner
14 years of service

Brent Althouse
Lieutenant
26 years of service

Eliel Blanco
Firefighter—EMT
4 years of service

Jeff Brann
Lieutenant
9 years of service

James Brown
Firefighter—EMT
4 years of service

Glen Brownlee
Lieutenant
22 years of service

Charles Collins
Battalion Chief
11 years of service

Linda Conway
HR Director
13 years of service

Todd Coulter
Division Chief EMS
8 years of service

Timi Custer
Firefighter—EMT
4 years of service

Scott Danielson
Fire Inspector
1 year of service

Mark Diaz
Firefighter—EMT
3 years of service

Edwin Dwyer
Division Chief
Special Operations
11 years of service

Ember
3 years of service

Gregory Escarra
Lieutenant
6 years of service

Ryan Evanson
Engineer
5 years of service

Jason Fiora
Firefighter—EMT
5 years of service

Anthony Fite
Firefighter—EMT
4 years of service

Frederick Gonzalez
Firefighter—Paramedic
8 years of service

Dennis Goodlad
Firefighter—Paramedic
8 years of service

Phillip Green
Division Chief
Prevention
7 years of service

Shaun Hagan
Engineer
4 years of service

Daniel Hardman
Lieutenant
5 years of service

Steve Harris
Lieutenant
10 years of service

Lena Hedengren
Firefighter—Paramedic
8 years of service

Anthony Horton
Engineer
7 years of service

Jeannine Horton
Battalion Chief
8 years of service

William Kinkel
Firefighter—EMT
3 years of service

Jerry Krohnfeldt
Firefighter—Paramedic
9 years of service

Scott LaBree
Lieutenant
9 years of service

Matthew Larlham
Firefighter—Paramedic
6 years of service

Thomas Lentz
Lieutenant
6 years of service

Susan Lindenmuth
Public Relations Manager
7 years of service

Terrence Lindgren
Engineer
6 years of service

Johnny Manning
Fire Inspector
10 years of service

Guillermo Maradona
Firefighter—Paramedic
5 years of service

Michael Maradona
Engineer
6 years of service

Christopher Martin
Firefighter—EMT
4 years of service

Patrick McCafferty
Firefighter—EMT
4 years of service

David McDougall
Engineer
8 years of service

Roberto Medina
Lieutenant
9 years of service
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David Murray
Engineer
10 years of service

Matthew Pagnutti
Engineer
5 years of service

Kim Poli
AA to Fire Chief
6 years of service

Thomas Poole
Lieutenant
11 years of service

Adam Rambo
Firefighter—EMT
3 years of service

Maria Ramos
AA to Prevention
6 years of service

Dale Reisen
Battalion Chief
12 years of service

Jason Richards
Engineer
9 years of service

Felicia Rodriguez
Lieutenant
11 years of service

David Russell
Firefighter—Paramedic
6 years of service

Grant Schwalbe
Lieutenant
8 years of service

Shane Sells
Firefighter—EMT
22 years of service

Clint Skelton
Firefighter—EMT
4 years of service

Schyler Smith
Engineer
6 years of service

Thad Stevens
Engineer
11 years of service

Jean Strobel
Finance Specialist
9 years of service

Scott Vanderbrook
Chief
13 years of service

Mark Wahlig
Assistant Chief
13 years of service

Judy West
AAtoOperations
11 years of service

Jarred Whelan
Firefighter—Paramedic
6 years of service

Laura Whelan
Engineer
6 years of service

April White
Finance Director
8 years of service

IN HONOR OF YOUR SERVICE
to Estero Fire Rescue and the Estero Community

LuAnn Delo
Information Technology Administrator
Joined Estero Fire Rescue on March 8, 2000
Retired on September 23, 2011
11 years of service with Estero Fire Rescue

Henry Burke
Fire Inspector
Joined Estero Fire Rescue on January 18, 1999
Retired on February 9, 2011
12 years of service with Estero Fire Rescue

David Ott
Lieutenant
Joined Estero Fire Rescue on January 26, 1985
Retired on July 7, 2011
26 years of service with Estero Fire Rescue
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In the News
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In the News

49

WHERE TO FIND US

Administrative Complex
21500 Three Oaks Parkway
Estero, Florida 33928
239.390.8000
239.390.8020 (Fax)
www.esterofire.org

Special thanks to the Estero Fire Rescue personnel who contributed to the 2010/2011 Annual Report.
Annual Report Coordinator—Kim Poli, Administrative Assistant to the Fire Chief
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“Dedicated And Driven For Those We Serve”

