2009 Annual Report
Estero Fire Rescue

Dedicated And Driven For Those We Serve

Table of Contents
Mission Statement........................................................................................................ 1
Leading the Way—Chief Vanderbrook .............................................................................. 1
Role of the Commissioners ............................................................................................. 2
Organizational Overview ............................................................................................... 2
Commissioners ........................................................................................................... 3
The District ............................................................................................................... 7
Station Locations and Apparatus....................................................................................... 8
Operations................................................................................................................ 12
Special Operations (Marine Unit, EMS Bike Team Unit, Hazardous Material Team, USAR) ............ 16
EMS........................................................................................................................ 18
Fire Investigations ....................................................................................................... 19
Public Education & Public Relations ................................................................................. 20
Life Safety & Prevention ............................................................................................... 22
Finance .................................................................................................................... 23
The Safety Fund ......................................................................................................... 29
Human Resources ....................................................................................................... 30
Information Technology ............................................................................................... 32
CERT (Community Emergency Response Team) ................................................................ 33
Explorer Post 1964 ..................................................................................................... 34
The Year At A Glance .................................................................................................. 35
Awards, Recognition & Accomplishments ......................................................................... 46
Above and Beyond ...................................................................................................... 48
The Estero Fire Rescue Family ....................................................................................... 49
In the News .............................................................................................................. 54
Where to Find Us ....................................................................................................... 58

Mission Statement
“Dedicated And Driven For Those We Serve”
Through Aggressive Life Safety, Proactive Fire Prevention,
Public Education and Community Involvement

Leading the Way
A Message from Chief Scott A. Vanderbrook

On behalf of the members of Estero Fire Rescue, I’m pleased to present the District’s
Annual Report for 2009.
Over the past year, we have all watched the effects of the economic down turn take a
toll on local revenues, and subsequently, our emergency services budgets. The Estero
Fire District Board of Fire Commissioners and the staff of Estero Fire Rescue made
tough decisions to insure job stability and continue to fund the essential needs of the
Community’s fire and EMS services.
As a team, we have sought innovative ways to defy the hardship we are dealt and work alongside our
Community and Commissioners to maintain our core services and mission critical programs. We, as a
skilled, diverse, and professional team, will face this challenge head on and together.
I would like to thank the Commissioners and employees of Estero Fire Rescue for their continued support
over the past year and look forward to working with all, as we move through 2010.
We value our partnership with the Community. As we strive to make the Estero Community safe, we
realize our success will ultimately depend upon the relationships we have built – and continue to build –
with our neighbors. We always welcome your input and ask for your support. In all of our efforts, we
are guided by our values of “Pride, Dedication, Professionalism, and Service.”
At Estero Fire Rescue the safety and well-being of our employees and citizens are our top priority. We
take great pride in all of our public safety accomplishments.
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The Role Of The Commissioners
The Commissioners of Estero Fire Rescue are the only public officials elected exclusively by the voters of
Estero. Commissioners generally serve four year terms unless they are appointed to fill a seat mid-term
due to the resignation, retirement or death of another Commissioner. Only citizens residing in the Estero
Fire District are eligible to be a member of the Board. The Board’s primary function is to oversee Estero
Fire Rescue for the citizens of the Estero Fire District. While they do not involve themselves in the day-today operations, they do set policy, hire the Fire Chief, provide direction, set the taxing rate, sign all checks
issued by the District and generally ensure the citizens of Estero their fire rescue service is running
efficiently.

Organizational Overview
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Commissioner Dick Schweers
Chairperson, Seat 4

The years are beginning to fly by, and as I begin my thirteenth year with Estero Fire
Rescue, each passing year seems more eventful than the previous one.
Chief Vanderbrook has been faced with many challenges since becoming Chief a year and
a half ago. I am pleased to report that he has met all the challenges head on and with a
positive attitude! He has spoken at several Community gatherings throughout the year
to keep the residents apprised of what Estero Fire Rescue is doing.
The financial situation continues in a state of flux and there does not seem to be a light at
the end of the tunnel, as yet. The projection for 2010 is not encouraging at this time.
We received many complaints from residents regarding our estimated millage rate this past year but were
able to settle on something that pleased most. I would not dare venture a guess at this time as to what's in
store for next year. We are hopefully anticipating that many of our residents will be joining us at our
Budget Workshops in 2010. The staff, both administration and operations, are currently at bare bones
and there is no plan to do any additional hiring.
On a sad note, Commissioner Sam Levy passed away in October and Commissioner Barbara Akins
resigned from the Board in September. Both of these fine Commissioners will be missed and our prayers
are with them. We truly appreciate their contributions and the years of dedicated service they brought to
Estero Fire Rescue and the Community! We are a better organization thanks to their efforts!
Sean James was selected by the Board to replace Barbara Akins at the October Board Meeting and Bruce
Philp was selected to replace Sam Levy at the November Board Meeting. Both new Commissioners bring
a wealth of managerial and financial background and experience to the Board. Commissioner James and
Commissioner Philp have both displayed considerable enthusiasm as they meet the employees and learn
about the many facets of their duties and responsibilities. We are extremely pleased to have both of these
fine gentlemen join the Estero Fire Rescue Board of Fire Commissioners!
And lastly, our emergency traffic signal finally went into full operation on November 23, 2009! This
allows our crews to enter US41 safer and to respond to all types of emergencies sooner, as these calls are
where every second counts.
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Commissioner Gayle Sassano
Seat 1

While every year at Estero Fire Rescue is exciting, this past year has been especially so.
We said good-bye to old friends and welcomed new friends to our fire service family.
Drastic cuts in revenue created difficult budget decisions. However, ALL of the
wonderful employees stepped up to the plate and made sacrifices for the good of the
organization. I couldn’t be more proud of everyone if they were all my own children!
The Estero residents, the District, and the Estero Board of Fire Commissioners face
some tough decisions in the coming months. Housing slowdowns, the economy, and
more state-local budget cutbacks will have an effect on our district. But anyone who knows the history of
Estero Fire Rescue will know that we have overcome greater challenges, as we will these new challenges.
We have risen from the ashes before and will continue to provide the best service around for everyone.
God bless all our dedicated employees who continue to serve the people of Estero, and all who pass
through our beautiful Community.

Commissioner Frank Messana
Seat 2

First, I would like to thank the residents of Estero for their tremendous support for
their fire department during these tough economic times. I have been honored to be
your elected representative to the Estero Board of Fire Commissioners. 2010 will
continue to be a challenging year for all of us in Southwest Florida. As you may know,
governments are facing the same budget crunches that we are all facing in our own
homes and businesses. Governments will be forced to live within a budget just like
you and I do at home. At Estero Fire Rescue, we have the challenge of providing a
quality emergency response service level that the residents, visitors, and business
owners deserve and expect. During FY 2010, Estero Fire Rescue will face even
greater challenges due to declining property values and the decline of impact fee revenues. Estero Fire
Rescue is dedicated to providing an effective, professional, and efficient 911 emergency response. Rest
assured, Estero Fire Rescue is prepared to overcome these challenges and will continue to be there when
the alarm sounds.
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Commissioner Bruce Philp
Secretary-Treasurer, Seat 3

I would first like to extend my appreciation to the other Commissioners for my recent
appointment to the Estero Board of Fire Commissioners. On behalf of all of the
residents of Estero, I look forward to working with the Board, Chief Vanderbrook and
his well organized staff and to be directly involved in the decisions that affect the quality
of fire and rescue services in this Community.
Over the past couple of years we have witnessed a major deterioration of the economy
and an unprecedented erosion of the market value of southwest Florida real estate, with
both conditions putting a significant strain on operating budgets for all public services in
the region.
2009 was again a period of coordinating cooperative service agreements with neighboring districts and
continuing to implement other administrative cost containment programs in order to stay within the
reduced operating budget. Despite the current economic climate, retention of our highly skilled and
dedicated employees remain a priority as well as providing the on-going training necessary to maintain the
high level of professional services on which Estero Fire Rescue rests its reputation.
Estero Fire Rescue is a relatively young fire department and is not in the same financial position many
other older districts are who have accumulated reserves to absorb economic down-cycles. While other fire
districts were forced to draw on their financial reserves and lay off employees to meet their operating
budgets for 2010, Chief Vanderbrook and his staff managed to develop a budget that did not require
utilizing any of the very limited reserves the organization has been able to accumulate. A goal is to
develop a reserve plan to keep Estero Fire Rescue in a position that minimizes the negative financial and
organizational impact of a down-turn on the Estero Community and the organization.
2010 will bring new challenges and opportunities. The Tri-Data three-district consolidation report has
been released and will be analyzed thoroughly to determine if the timing or the process of consolidation
makes functional and financial sense at this time or any time in the future. Also, given the considerable
size of the annual budget that it occupies, negotiated compensation and benefit arrangements must be fair
to both the employees as well as the Community and remain reasonable in the relevant market.
Again, I look forward to being a part of this very dynamic and enthusiastic organization.

5

Commissioner Sean James
Vice-Chair, Seat 5

In October 2009, I was honored to have been appointed to fill the vacancy on the Estero
Board of Fire Commissioners which resulted from the resignation of Commissioner
Barbara Akins.
These are turbulent times. We have emerged from an extended period of explosive
growth which has evolved into a time of severe contraction resulting in declining tax
revenues and impact fees. Many economic forecasts predict that this trend will continue
for at least the next two budget years. As such, Estero Fire Rescue will have to deal
with the reality of declining revenues while striving to maintain the organizational
capability and level of service which has been developed over the past ten years. These conditions demand
a different management approach and I am pleased at the cooperative effort being made with Bonita
Springs and San Carlos Park to develop areas of cooperation that can maintain or improve service while
containing cost.
The findings and recommendations of an independent study, designed to assess the feasibility of
consolidating these three fire districts, was provided to the commissioners of each district. While I
disagree with some of the recommendations in the report, I continue to believe that this is a goal worth
pursuing, provided that it can financially benefit the citizens of each of the three districts without
detracting from the high level of service which they currently experience and have come to expect.
However, it is a complex process that has to be meticulously planned, methodically executed, and fully
supported by the management, employees and residents of all three districts.
In the interim, I encourage and support the continuation of the process of cooperation between the three
districts that has already produced some significant improvements in service at contained cost levels.

Commissioners’ Appreciation Brunch For Administrative Personnel
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The District
In 1976, the State of Florida divided Lee County into official Fire Districts, including the Estero Fire
Rescue District, encompassing 56 square miles of Southern Lee County extending from Estero Bay to
Collier County. This map shows the area the Estero Fire Rescue District is responsible for serving.

Station 44

Station 41
Station 43
Station 42

The map below shows the more densely populated areas and the station locations which serve them.

Station 44

Station 41

Station 43

Station 42

Both maps are accessible on our web site www.esterofire.org
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Station 41—8631 County Road
Station 41 is known as the George Horne Station, after Estero’s
first fire chief. It became operational in August of 2002, and is
located at the corner of US 41 and County Road, about 1/2 mile
south of the original Estero fire station. Station 41 serves the
northwest portion of the District, including the historic sections
of Estero and the Koreshan State Historical Site. Station 41
houses 1 Lieutenant, 1 Engineer and 1 Firefighter/Paramedic per
shift. Marine 40, Air-40 and Brush 41 are not staffed and require
personnel from Ladder 41 in order to be placed into service.

Ladder 41 is an ALS (Advanced Life Support) vehicle, and it can
hoist a water line 75’ in the air. The truck carries 500 gallons of
water and can pump 1,250 gallons per minute when attached to
a hydrant. The nozzle at the top of the ladder can be remote
controlled from the ground and deliver up to 1,000 gallons per
minute. This vehicle is called a ‘quint’ because the aerial ladder
adds a fifth capability to the 4 found on a regular pumper.
75’ Aerial (Ladder 41)

Marine 40

Light-Duty Brush/Utility (Brush 41)
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Air & Light Trailer (Air-40)

Station 42—Sweetwater Ranch
Station 42 is located on Sweetwater Ranch Blvd., a fairly new
road that leads into the Rapallo Development and Coconut
Point, directly across from the entrance to Fountain Lakes on US
41. Station 42 serves the densely populated southwest portion
of the District, including the Coconut Point Mall. While
identical to the other stations on the inside, its outside
appearance matches the architecture of the surrounding
development. Station 42 became operational in the fall of
2005. Due to the large call volume for Station 42 more
personnel are housed at this station, which includes 1 Lieutenant, 1 Engineer and 3 Firefighter/Paramedics
per shift. Truck 42 is placed into service with a Lieutenant, Engineer and 1 Firefighter/Paramedic while
Rescue 42 is placed into service with 2 Firefighter/Paramedics.

In 2007, Estero Fire Rescue purchased a rescue unit that is
utilized for medical calls instead of an engine company. This
reduces mileage and wear and tear on our engine company,
therefore reducing vehicle maintenance and fuel costs.

Rescue 42

This 2002 E-One, 95’ platform is the flagship of Estero Fire
Rescue's fleet of emergency response vehicles. It has all of the
capabilities of Estero Fire Rescue’s other ALS engines, plus it
carries heavy equipment for Southwest Florida's Urban Search
and Rescue Team (USAR), also known as Florida’s Task Force
Six. The platform can hold up to 500 pounds while delivering a
stream of water and hours of breathable air. A maximum of 750
pounds can be lifted by the platform if it is not flowing water, and
can be positioned in any direction including straight up or straight
out to the side.

95’ Aerial (Truck 42)
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Station 43—21510 Three Oaks Parkway
Known as the Three Oaks Station, Station 43 became
operational in March of 2002. It is located about 1/4 mile south
of Corkscrew Road. Station 43 covers portions of the Brooks,
Estero High School and much of the area near and just west of I75. At the present time, Station 43 is also host to a Lee County
Ambulance (Medic 21). Station 43 houses 1 Battalion Chief, 1
Lieutenant, 1 Engineer and 1 Firefighter/Paramedic per shift.
Brush 43 requires personnel from Engine 43 or another Station
in order to be placed into service.

This full Class A firefighting truck is a 2002 E-One pumper,
holding 750 gallons of water and is capable of pumping 1,500
gallons of water per minute when hooked to a hydrant. This is an
Advanced Life Support (ALS) vehicle, carrying a paramedic and
the best life support equipment this side of a hospital. This
engine, along with a nearly identical engine 44, make up the
backbone of Estero Fire Rescue's fleet of life saving vehicles.
Pumper (Engine 43)

Shift Commander (Battalion 40)
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Light-Duty Brush (Brush 43)

Station 44—21300 Firehouse Lane
Known as the Stoneybrook Station, Station 44 was completed in
March of 2003. It is located immediately north of Pinewoods
Elementary School. Its close proximity to the school provides
the opportunity for the crews at Station 44 to be very active
with children’s fire and safety education. Station 44 serves the
District east of I-75. Station 44 houses 1 Lieutenant, 1 Engineer
and 1 Firefighter/Paramedic per shift. Brush 44 and Tender 44
require personnel from Engine 44 or another Station in order to
be placed into service.

This truck is also a 2002 E-One pumper and has the same
capabilities as Engine 43. Estero Fire Rescue’s truck numbering
corresponds with their location. The first number (4) is the
designation for the Estero Fire District. The second number is the
number of the fire station where the vehicle generally resides
when not on emergency calls.
Pumper (Engine 44)

Brush 44

The 3,000 gallon Kenworth tender is a vital piece of equipment
for firefighters and a great addition to the arsenal for Estero Fire
Rescue. This is most notable in areas where there are limited
water resources. Tender 44 carries a 600 gallon per minute
pump and a folding tank that will allow the vehicle to offload its
water supply into a holding tank while it goes to refill. This
holding tank can then be used by engines to draw water for fire
suppression. The tender allows Estero Fire Rescue to defend
property outside of 1,000 feet from a hydrant. Property
insurance may be reduced because of this vehicle.

3,000 Galloon Tender (Tender 44)
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Operations
Mark C. Wahlig, Assistant Fire Chief

During the year it is easy to become overwhelmed with the amount of outstanding
work and projects that must be completed. Every day another issue arises that, of
course, needs immediate attention overshadowing earlier priorities. Rarely is one
situation rectified before another one surfaces. And yet, in the end we look back and
can see so many accomplishments.
Nothing seemed to last as long as the consolidation study entered into by Bonita
Springs, Estero and San Carlos Park. Many of Estero Fire Rescue’s employees
provided a great deal of information, comments, suggestions and time. While the final report may not have
lived up to the expectation, the process provided us with something even bigger. Now more than ever these
three districts, with diverse backgrounds and demographics, are working together in ways that mimic one
large district.
The most obvious and direct benefit to the Community came in the form of closest-unit-response which all
three districts now participate in. Many other districts are now looking at the model we have created.
Additionally, the three districts have come together with cooperative training, operational consistency, and
their management teams meet regularly to continue improvements to the system.
Estero Fire Rescue’s switch to MSA air packs can also be contributed to the consolidation study as well as our
commitment to the health and safety of our firefighters. It can be a daunting task to change a District wide
piece of equipment as important as SCBA (Self Contained Breathing Apparatus), but Estero Fire Rescue’s
operational employees were eager to bring this equipment in-house and were very effective in implementing
the equipment with as little complications as possible.
This past year we entered into a pilot program with Lee County EMS along with San Carlos Park and Bonita
Springs. This program called MPDS (Medical Priority Dispatch System) allows 911 call takers to implement a
series of questions targeted at identifying the patient’s medical priority. If a patient’s needs are considered to
be minor then the response can be reduced to a single unit or the response can be reduced to non-emergency.
This utilizes emergency equipment and personnel more efficiently and reduces the risk for commuters and
emergency responders.
In 2009, Estero Fire Rescue was successful in receiving a grant to purchase a marine unit to provide services to
our commercial and recreational boaters. In accepting the grant, Estero Fire Rescue has entered into MERT
(Marine Emergency Response Team) to provide water rescue and fire suppression off-shore as well.
This year reminded us again that we must be prepared for the unexpected. The outbreak of the H1N1 virus
threatened our Community and our work force. Estero Fire Rescue immediately vaccinated our employees to
keep them on the job and then assisted with vaccination of the high-risk communities. This became a working
exercise that provided critical experience for future outbreaks. Estero Fire Rescue’s employees willingly face
the threat of sickness and disease routinely and they responded to the H1N1 outbreak no differently.
As the national economy begins its cyclical upturn, local governments, such as Estero Fire Rescue, must
continue to practice strict fiduciary responsibility. By continuing our conservative financial management we
are better prepared to weather future fluctuations. Our primary goal is to provide the Community with a
public safety service that serves the Community efficiently and economically.
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Call Volume for Last 10 Years
4000
3500

2951

3016

3141

3297

3347

2692

3000
2500

1976
1678

2000
1500

1707

1172

1000
500
0
2000

2001

2002

2003

2004

2005

2006

2007

2008

2009

Responses

As the Estero Community has grown over the past ten years so has the increase for service.
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2009 Monthly Calls Per Shift / Station
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Special Operations
Edwin M. Dwyer, Division Chief

The Special Operations Division Chief of Estero Fire Rescue reports directly to the
Assistant Fire Chief and is part of the Operations Team. Special Operations is
responsible for various areas that are mission critical to the Operations Team.
These items include the coordination of Training, Emergency Management, Urban
Search and Rescue, Domestic Security, Specialty Rescue which encompasses rope
rescue, confined space, trench rescue and hazardous materials and the repair and
preventative maintenance for vehicles, apparatus, equipment and facilities that are
owned by Estero Fire Rescue.
Marine Unit

The Marine Unit is coordinated by Lieutenant Glen Brownlee. In 2009 Lt. Brownlee, on behalf of Estero
Fire Rescue, applied for a competitive Grant to enhance our services in the water areas of our
District. Estero Fire Rescue was successful and received the Grant award. With this Grant, Estero Fire
Rescue acquired a 22’ rescue boat. During the months of November and December the rescue boat was
acquired, outfitted with its motor, top and trailer and equipped to provide rescue services. The training
of our personnel is scheduled for the first quarter of 2010. Estero Fire Rescue is a member of the Lee
County Marine Emergency Response Team (MERT), which is a cooperative mutual aid system providing
emergency response and assistance to citizens and visitors on the water in Lee County.

EMS Bike Team Unit

The EMS Bike Unit is coordinated by Engineer Gregory Escarra. The EMS Bike Team had a tremendous
year. Engineer Escarra and Lieutenant Scott LaBree attended an Instructor Trainer Course sponsored by
the International Police Mountain Bike Association and became EMS Bike Team Instructors. After
returning from the training they used the new skills to provide refresher
training to the current members. The instructors, along with instructors
from Lee County EMS, hosted an EMS Bike Course in November. The class
was well attended with one firefighter
attending from as far away as
Jacksonville, Florida. Four members
from Estero Fire Rescue successfully
passed the course bringing our Team
Membership to 13. During the year,
the EMS Bike Team provided service at
12 events.
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Hazardous Material team
In 2003, Estero Fire Rescue started its own Hazardous Material Operational Team to

respond and mitigate hazardous material incidents that may harm the visitors, citizens
and the environment of Estero.
In early 2009, Battalion Chief Dale Reisen was appointed as the Hazardous Material
Coordinator for Estero Fire Rescue to help re-establish a functional working hazardous material team. All
operational employees have been trained to the hazardous material operational level and some of our
personnel have obtained the level of hazardous material technician. Our Chief Officers have trained and
received the Incident Command System training for hazardous material responses.
With the new year upon us, we are looking at organized structure training on hazardous material
emergency and to increase the training hours for our hazardous material team members.
In October 2009, members of Estero Fire Rescue attended a
three day class on Weapons of Mass Destruction Hazards
Material Decon Training. The class, sponsored by the City of
Fort Myers Fire Department Hazardous Material Team, was
provided by a company hired by U.S. Homeland Security.
Team members learned the different types of hazardous
materials that could be used by terrorists and how to
decontaminate a large population of people in a mass casualty
incident.

Emergency responders training
decontamination procedures.

on

Urban Search and Rescue (USAR) Unit

Estero Fire Rescue remains one of the founding and continuous members of the USAR Team. Estero Fire
Rescue has ten members on the USAR Team. Also known as Florida Task Force 6, the USAR Team is
also a State of Florida asset that may be deployed in natural and manmade disasters. Estero Fire Rescue’s
Chief Vanderbrook is a member of the Board of Directors
that oversees this Team. Due to a very inactive Hurricane
Season, the task force was not deployed in 2009. However,
there are always local responses to augment area agencies
with specialized rescue capabilities. The team must continue
to train in at least eight areas of specialty rescue to maintain
competency along with regularly scheduled meetings,
maintenance and readiness check of their apparatus and
equipment.
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EMS
Todd Coulter, Division Chief

Emergency Medical Services (EMS) is supervised by Division Chief Todd Coulter
and under the medical direction of Dr. Michelle Nathan, M.D. Estero Fire Rescue
is proud to be a part of an EMS system that operates with county wide protocols
that advocate aggressive pre-hospital medical treatment and procedures.
Estero Fire Rescue responded to 2,395 EMS calls in 2009, which accounted for
72% of total incidents for the year. Cardiac, general illness and traumatic injuries
are the leading types of EMS calls encountered throughout each year.
As of December 2009, Estero Fire Rescue was staffed with 30 licensed paramedics which includes 17
Firefighters/Engineers, 8 Lieutenants, 2 Battalion Chiefs, 2 Division Chiefs, and 1 Assistant Chief.
EMS training was a priority again this year, with each firefighter required to complete a minimum of 60
hours of EMS training. This monthly training includes EMS training videos, EMS lectures, patient
scenarios, and protocol competency assessments. In addition to the monthly training, Paramedics were
also recertified in Advanced Cardiac Life Support during 2009. Target Safety online EMS training was
implemented during 2009, giving firefighters another resource to complete their continuing education
requirements. One of the highlights of the year was 3 days of training with the EMLRC’s (Emergency
Medicine Learning & Resource Center) Mobile Simulation Lab. This 45-foot motor coach is designed
with a complete ambulance bay and emergency room inside to train firefighters in real life bio-terrorism
scenarios.
During 2009, the most notable improvement to our EMS Division was the addition of continuous positive
airway pressure (CPAP) devices on all of our apparatus. CPAP in the field has been shown to greatly
improve chronic and acute respiratory patients. The patients who have had CPAP administered in the
field are likely to stay in the hospital fewer days and the complications usually associated with severe
respiratory diseases are greatly reduced.
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Fire Investigations
Dale I. Reisen, Battalion Chief - Fire Investigative Unit

Since the Fire Investigative Unit for Estero Fire Rescue began in 1999, on average
we conduct 15 official fire investigations every year. This past year we conducted
12 origin and cause fire investigations that were requested due to suspicious activity
or large fire loss.
Why do some fire departments in Lee County conduct their own fire investigations
when the State has its own State Fire Investigator? Florida Statutes and a federal
law, “Emergency Doctorate” give the rights to fire departments to investigate the
origin and cause to any fire, smoke or explosion that may occur in ones jurisdiction. With our department
having their own fire investigator, the District has a faster response which means less time for crews to
remain on scene. The local investigator knows trends and related problems within the District. By having
our own investigator, incendiary fire cases will be worked continuously with most evidence being handled
internally. It also brings a better working relationship between the state investigators and the local
departments who continue to work together on cases; which means two investigators are better than one
on a criminal case. Estero’s Fire Investigative Unit has been selected by the Florida Fire Marshals and
Inspectors Association to be a test site for the new State Juvenile Firesetters Data Base System which will
track state juvenile firesetters.
4 - Accidental Structure Fires
2 - Accidental Wildland Fires
1 - Accidental Vehicle Fire

2 - Incendiary Vehicle Fires
2 - Incendiary Wildland Fires
1 - Undetermined Structure Fire

The first commercial structure fire of the year was at McDonalds in the Grande Oaks Shopping Center.
The fire started in the kitchen area when fryer oil got too hot and caught on fire. Fire damage was
contained to the kitchen area; the business was closed for two weeks.
The District’s first arson case of 2009 was in April when the woods were set fire at the corner of Sandy
Lane and Corkscrew Road. Two juveniles were caught and admitted setting the fire; they were required
to complete the Lee County Juvenile Firesetters Program. Also in April, a vehicle found at Corkscrew
Road just west of Carter Road was set on fire in the middle of the night. The vehicle was reported stolen
and lab tests revealed that gasoline was poured on the vehicle and set on fire.
A second vehicle arson was found in December on Corkscrew Road east of Six L’s Farm Road. Fire
behavior patterns and evidence taken at the scene showed that gasoline was used
again to start the fire. The State crime lab confirmed our findings. Both of these
criminal cases are still open with no suspects.
Three of the accidental structure fires were the result of electrical problems. One
of the electrical problems was due to an extra electrical cord being rapped together
too tight, reducing the electrical current. Another residential structure fire was due
to a poor electrical connection that failed and the third was the electrical
transformer at Miromar Mall which was hit by a vehicle. This fire back fed into one
of the mall buildings causing a small explosion within the electrical room and an
estimated $150,000 dollars in damage.

Miromar Mall
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Public Education & Public Relations
Susan Lindenmuth, Public Relations Manager
Public Relations

The Public Relations Division hosts a diverse area within Estero Fire Rescue,
consisting of public relations, public information and education. Public Relations
acts as the liaison to the residents and Community
for the fire department. This relationship within
the Community allows the department to keep up
to date on the needs of its residents while
promoting goodwill. During times of emergency,
the liaison helps victims with contacts for insurance, housing and
emergency contacts. Additionally, this department schedules the
multitudes of public appearances and events attended by the department.

Public Information

Public Information is committed to releasing comprehensive and
accurate information in a timely manner, coordinating media coverage
on breaking news incidents and events and releasing details about the
department's mission, goals and accomplishments through prudent,
persistent and precise release of information. By working closely with
local and state media organizations, the Public Information Office is able
to inform the public of emergency events as well as any upcoming
training classes or important public service announcements. The
division also oversees the department’s website, keeping data accurate and up to date.

Cardio Pulmonary Resuscitation (CPR)

Heart disease has long been one of the most prolific killers of
Americans, crossing the boundaries of race, age and social status.
Estero Fire Rescue has been on the forefront of battle by responding
to many medical calls, often cardiac related. Estero Fire Rescue has
also been a leader in the prevention of heart disease in its education programs by partnering with the
American Heart Association to deliver training to the public in the event of a medical emergency. As a
Training Center for the American Heart Association, Estero Fire Rescue manages over 100 CPR
instructors in 6 Training Sites throughout the county. These sites offer public training in CPR, First Aid,
Blood borne Pathogens and Automatic External Defibrillators.
In 2009, Estero Fire Rescue took on three new training sites and 40
instructors from other fire districts after financial constraints caused their
prior Training Center to reduce staff. Current training sites include the Lee
County Sheriff’s Department, Reisen Commercial Safety and Staff
Development, Iona McGregor Fire District, Rescue Resources, Bayshore
Fire District and Bonita Springs Fire District. Through its numerous
programs, the Estero Fire Rescue Training Center has trained over 2,500
people in lifesaving skills throughout the county in 2009 alone.
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Public Education

The best way to handle an emergency is to prevent it from happening. When that is not possible, knowing
what to do in the event of an emergency can make all the difference. This is the role of Public Education
~ to provide residents with the knowledge to reduce injuries, death and property loss due to fire and
unintentional injuries. An educated citizen is our most important asset. Each year, data is analyzed at the
national, state and local levels to determine the latest trends in fire and injury prevention. This
information is used to create, update and redirect programs to meet the needs of the Community.
Each member of Estero Fire Rescue has an active role in the education of our residents in fire and life
safety education. Public Education provides a large number of safety and education programs to the
Community in either small or large groups. Educational programs that focus on the needs of various
businesses and community groups are scheduled throughout the year to help promote a team approach to
keeping the Community and the businesses safe.

Working closely with the Operations Division, Public Education provides an all-hazards approach to
mitigation and life safety and helps Estero Fire Rescue provide information and training to Estero’s diverse
population. Many of these services are designed to reduce the need for emergency response. Some of
these services include:
Fire Truck Demonstrations
Life Safety and Prevention Lectures
Free Smoke Alarm Programs
CPR, First Aid and AED Training
Residential Fire Safety Surveys
DUI Safety Programs
Community Event Assistance
CERT Training (Community Emergency Response Team)
Child Safety Seat Installation
Estero Fire Rescue’s Dalmatian Ember meets with members of the public and acts as a goodwill
ambassador for the department. With her gentle nature she is a favorite of children and parents and has a
positive effect on fire safety lessons taught as she interacts with participants.
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Life Safety & Prevention
Phillip Green, Division Chief

The Life Safety & Prevention Division is led by a Division Chief and staffed by two
Fire Safety Inspectors and an Administrative Assistant.
The primary goal of the Division is to ensure the safety and well being of our
residents, visitors and firefighters through inspections of new construction and
routine inspections of commercial and multi-family residential properties. These
services are provided with courtesy and respect for our customers while striving for
code enforcement.
The prevention of emergencies is the key goal to the approach of this Division. Throughout the year this
Division has taken a proactive approach to life safety issues. This proactive approach helps Estero Fire
Rescue operate at an efficient level. Its goal is to help reduce the cost of providing fire protection services.
In addition to the core responsibilities of the Life Safety & Prevention Division, other accomplishments for
the year include:
Completed first year of Company Inspections; over 1,000 inspections conducted
Began program to mark all fire department connections in the District for faster response
Began program to color code all fire hydrants in the District which allows responders to know
immediately the amount of water available at a hydrant
Inspections & Plan Review
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Plan Review

Estero Fire Rescue and Bonita Springs Fire Rescue entered into an Interlocal Agreement dated December 10, 2008
wherein Bonita Springs Fire Rescue agreed to provide plan review services for Estero Fire Rescue. The plan review
number for 2009 above reflects the plans reviewed by Bonita Springs Fire Rescue.
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Finance
April L. White, Finance Director
Estero Fire Rescue Highlights

At close of fiscal year 2009 Estero Fire Rescue’s assets exceeded its liabilities,
resulting in net assets of $15,140,385 on a government-wide basis.
Total net assets increased $2,811,569 or 22.8 percent, in comparison to the
prior year.
The increase to net assets is a positive indicator of financial performance
improvement. The unrestricted balance of $9,559,953 can be used to meet
ongoing obligations of the District and fund amounts designated by the Board.
Total revenues increased $569,568, or 4.5 percent, in comparison to the prior year.
Total expenses increased $233,075, or 2.3 percent, in comparison to the prior year. This is
primarily due to an increase in depreciation for the first full year of the new Administrative
Complex and an increase in interest charges related to the new debt issued in 2007.
The following is a condensed summary of net assets for the primary government for fiscal years 2009 and
2008:
Sum m a ry of N e t A sse ts
2009
A sse ts:
C urre nt a nd othe r a sse ts
C a pita l A sse ts
T ota l A sse ts
L ia bilitie s:
C urre nt lia bilitie s
N on-c urre nt L ia bilitie s
T ota l L ia bilitie s
N e t A sse ts:
Inve ste d in c a pita l a sse ts, ne t
of re la te d de bt
R e stric te d
U nre stric te d
T ota l N e t A sse ts

2008

$ 11,232,691
12,204,871

$

8,946,281
12,664,455

$ 23,437,562

$

21,610,736

$

$

725,564
8,556,356

518,710
7,778,467
8,297,177

9,281,920

5,066,691
513,741
9,559,953

4,659,915
739,811
6,929,090

15,140,385

12,328,816

T ota l L ia bilitie s A nd N e t A sse ts $ 23,437,562

$

21,610,736
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Current and other assets represent 47.9 percent of total assets. Current assets are comprised of
unrestricted cash and investments of $10,524,473, restricted cash of $497,108 and other assets of
$211,110. The unrestricted cash and investments represent amounts that are available for spending at the
District’s discretion. Restricted cash is comprised of the remaining proceeds from the notes and will be
used to complete the construction of the new administration building. Additionally, restricted cash
includes impact fees restricted for debt repayment and the debt reserve required by the notes.
The investment in capital assets are comprised of land and improvements, buildings, vehicles, and
equipment, net of accumulated depreciation and the outstanding related debt used to acquire the assets.
The Restricted Net Assets is comprised of $466,856 for repayment of debt and $46,885 represents
unspent proceeds to finance the completion of the new administration building.
The following schedule reports the revenues, expenses, and changes in net assets for Estero Fire Rescue
for the current fiscal years 2009 and 2008:
Sum m ary o f Rev en ues, Ex p en ses an d Ch an ges in Net Asset s
2009

2008

Rev en ues:
Gen eral Rev en ues
Ad Valo rem t ax es
In t erest
Gain (lo ss) o n sale o f cap it al asset s
Ot h er rev en ues
P ro gram Rev en ues
Federal gran t s
St at e Sh ared
Ch arges fo r serv ices
Im p act fees

$

T o t al Rev en ues
Ex p en ses:
P ublic Safet y - Fire an d Rescue Serv ices
In crease in n et asset s
Net Asset s - Begin n in g o f t h e y ear
Net Asset s - En d o f t h e y ear

$

1 2 ,9 1 7 ,9 1 9
1 0 8 ,8 0 6
(3 6 ,3 5 7 )
3 3 ,6 4 0

$

1 1 ,9 4 8 ,3 9 1
2 6 5 ,7 8 0
(1 0 3 ,8 4 9 )
6 1 ,1 2 5

2 0 ,5 6 4
7 2 ,6 5 4
1 7 ,4 4 0

5 4 ,1 9 0
2 1 ,5 5 4
9 1 ,8 2 3
1 1 5 ,4 2 6

1 3 ,1 3 4 ,6 6 6

1 2 ,4 5 4 ,4 4 0

1 0 ,3 2 3 ,0 9 7

1 0 ,0 9 0 ,0 2 2

2 ,8 1 1 ,5 6 9

2 ,3 6 4 ,4 1 8

1 2 ,3 2 8 ,8 1 6

9 ,9 6 4 ,3 9 8

1 5 ,1 4 0 ,3 8 5

$

1 2 ,3 2 8 ,8 1 6

Additional Financial Overview

The taxable property value increased 1.5 percent between 2008 and 2009 and the District’s millage rate
was increased from 1.78 to 1.90 respectively, resulting in an increase in Ad Valorem revenue of $969,528
or 8.1 percent in comparison to the prior year. The District’s millage rate increased due to tax reform
legislation but continues to be one of the lowest fire district millage rates in the region. Property values
have increased by approximately $3,582,682,940 or 106 percent in the past five years.
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The following schedule compares the change in property value and growth in millage rates for the past
five years:
Property Values and Millage Assessed

M illage Rates
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4.5000

8,000,000,000
7,000,000,000

4.0000
3.5000

6,000,000,000
5,000,000,000

3.0000
2.5000
2.0000

4,000,000,000
3,000,000,000

1.5000
1.0000

2,000,000,000
1,000,000,000

0.5000
-

2005

2006
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Impact fee receipts decreased $97,986, or 84.9 percent, in comparison to the prior year. The decrease is
due to a significant decline in new construction within the District’s boundaries. Additionally, Estero Fire
Rescue had to refund $30,119 of impact fees collected in the previous year to the County due to cancelled
permits. This compounded with an anticipated decrease in Ad Valorem revenue due to tax reform and the
additional debt incurred for an administration facility will continue to create considerable challenges when
budgeting for the future.
Budgetary Highlights

Estero Fire Rescue adopts an annual budget for its General Fund as required by Florida Statute. Budget
transfers are made from time to time in the General Fund to manage unanticipated costs as they relate to
originally estimated amounts. The General Fund difference between the final budgeted expenditures and
actual expenditures represents a favorable variance of $1,766,122 or 14 percent. This variance is
significantly due to a reduction in healthcare costs and also the methodology of budgeting for those
healthcare costs at an estimated maximum cost exposure which is the most practical way of budgeting for a
self-funded healthcare program. In 2009, Estero Fire Rescue transitioned to a traditional fixed fee
premium healthcare program.
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Debt Administration

At September 30, 2009, Estero Fire Rescue had $7,138,180 of outstanding debt for notes payable. Total
long-term liabilities of $7,778,467 which includes notes payable and compensated absences decreased
$777,889 or 9.0 percent in comparison to the prior year. The following is a schedule of the District’s
outstanding notes payable as of September 30, 2009 and 2008:
Outstanding Debt
2009

2008

Renewal C (2002A)
Renewal B (2002B)
Series 2007A

$

3,611,280
855,321
2,671,579

$

4,017,825
1,166,715
2,820,000

Total

$

7,138,180

$

8,004,540

The General Fund is currently responsible for payment of the debt. Impact Fees designated for debt will
be used for debt as they become available.
Capital Assets

Non-depreciable capital assets include land and improvements. Depreciable assets include buildings,
vehicles and equipment.
The following is a schedule of Estero Fire Rescue’s capital assets as of September 30, 2009 and 2008:
Capital Assets
2009
CAPITAL ASSETS
Land
Construction in progress

$

$

1,941,090
-

1,941,090

1,941,090

9,298,880
4,303,727
451,138

9,232,298
4,420,463
420,524

14,053,745

14,073,285

ACCUMULATED DEPRECIATION
Buildings and Improvements
Vehicles
Equipment

(1,114,725)
(2,420,812)
(254,427)

(810,415)
(2,335,406)
(204,099)

Total Accumulated Depreciation

(3,789,964)

(3,349,920)

10,263,781

10,723,365

Total Capital Assets not depreciated
Buildings and Improvements
Vehicles
Equipment
Total Capital Assets being depreciated

Total Capital Assets being depreciated, net
CAPITAL ASSETS, NET
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1,941,090
-

2008

$

12,204,871

$

12,664,455

Noteworthy capital asset activity that took place in fiscal year 2009 was as follows:
Purchased a trailer for the Explorers for the amount of $4,067.
Purchased additional items needed for the Administrative Complex in the amount of $68,921. The
significant items purchased were for technology to complete the training center and the security
system in the Administrative Complex.
Incurred costs of $26,000 for technology and communication which included 8 replacement
computers, and one server.
Incurred costs of $4,399 to purchase a cabinet to increase the equipment carried on an administration
vehicle.
Incurred a cost of $2,624 to replace 2 ice machines
Purchased 2 pieces of exercise equipment for the fitness program in the amount of $8,496.
Purchased 32 new air packs and 2 RIT packs for a total cost of $186,203
Incurred costs of $36,061 for emergency rescue and training equipment including 5 AED’s, 2
extrication tools, an apparatus nozzle, and 3 gas detectors.
Economic Factors and Current Year’s Budget Rates

The following were factors considered when the current year’s budget (2009-2010) was prepared:
Property values decreased by $1,198,499,348 or 17.2 percent to $5,744,942,059. Estero Fire
Rescue is anticipating property values to continue to decline.
Estero Fire Rescue did not budget for any new positions and did not fill eight existing positions due to
the uncertainty of the economy, and future legislation.
Estero Fire Rescue budgeted decrease of approximately $975K in personal services is significantly due
to a negotiated pay freeze per the bargaining unit contract. Additionally, a decrease in the budget was
recognized due to lower workers compensation insurance cost and transitioning from a self-insured
program to a traditional premium health insurance plan.
Estero Fire Rescue anticipates increasing reserves by approximately $2.3M in an effort to maintain
current services with an anticipated decrease in future revenues and budgeting for the General Fund to
pay debt service due to the decline of impact fees which historically funded debt repayment.
The millage rate was increased from 1.90 to 2.0 for the 2010 budget year. This was necessary to
maintain minimum requirements for financial ratios in the District’s debt covenants.
Management has continued to reduce spending over the last 2 years and believes this will enable
management to propose a potential tax decrease without diminishing the current service level when
preparing the 2011 budget.
Estero Fire Rescue has already increased the services to the Community by adding a marine vessel to
assure adequate response to the increase demand of water rescue incidents. The vessel was purchased
with a 50/50 grant from the West Coast Inland Navigation District administered by the Lee County
Natural Resources Division.
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The following schedule of Estero Fire Rescue’s Revenues, Expenditures and Changes in Fund Balance as of
September 30, 2008, 2009 and 2010:
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The Safety Fund
As a valued Community partner, Estero Fire Rescue is uniquely qualified and prepared to recognize and
address the immediate needs of victims and their families following an emergency.
The Estero Community Safety, Education and Emergency Fund exists to:
Provide education and distribution of emergency and safety supplies to residents and visitors
Promote safety and health initiative through education
Provide additional comfort and necessary services to those who require the assistance of
Estero Fire Rescue due to a natural or man made emergency.
The Safety Fund operates solely on the generous donations and contributions from individuals and
communities within Estero. The contributors recognize the need and value of the Safety Fund and are
committed to its success. In September, Wildcat Run hosted a ‘Giving Back to the Community’ golf
outing for Estero Fire Rescue and the Lee County Sherriff’s Office. Wildcat Run generously donated
$1,500 to the Safety Fund and it is through donations such as this, that provide the means for Estero Fire
Rescue to give back to the Community.
Giving Back to the Community
Wildcat Run

September 2009
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Human Resources
Linda L. Conway, Human Resources Director

The Human Resources Director serves on the Executive Management Team and is
responsible for managing all phases of human resource activity that includes
providing consistent leadership, guidance, and support in all aspects of human
resource management and labor relations. Essential to all components of Estero
Fire Rescue, some of the responsibilities of the Human Resources Director
include:
Assisting employees with policies, processes, insurance and benefits
Research, study and formal classes are necessary in order to keep current with the many
employment laws that impact employees (FLSA, FMLA, ADA, COBRA, Workers comp, USERRA
and others
Retirement and benefit management
Development of policies and procedures
Compensation administration, retirement and benefits management
Coordination with outside agencies and legal counsel on complaints/lawsuits
Development of policies and procedures
Labor Relations
Employee recruitment, selection and orientation
Employee development and training
Supervisory counseling
Return to Work Program
Employee Assistance Program (EAP)
Workers compensation
In our ever-changing world, the need for human resources has never been greater. As with the very
business environment in which it operates, human resources continues to evolve. The environment facing
human resources is getting more complex and diverse as we work to respond to economic uncertainty,
and an ever broader range of people issues.
Fiscal year 2009 has been one of the most challenging, yet satisfying years during my tenure at Estero Fire
Rescue. Challenging, because we are living through the worst economic crisis since the Great Depression.
I attribute our capability of keeping the organization on an even keel in this challenging fiscal environment
to our ability to plan and take advantage of opportunities.
Fiscal year 2009 has also been a satisfying period on many levels. Our anticipation of the looming crisis,
along with prudent decision-making, helped us to avoid some of the more radical actions taken by similar
organizations in order to balance their budgets. For example, we have avoided significant staffing
cutbacks, and retained valuable benefits. The bargaining unit played an important part in this effort by
agreeing to freeze wages for the first six months of the fiscal year. The cohesiveness of management and
labor will be even more vital in the coming years.
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Our employee health insurance programs were sent out to bid this year. The Health Insurance
Committee received proposals from several different providers and recommended to renew with our
current carrier for medical insurance at a renewal increase of 8.4%. Through competitive marketing and
negotiation, we were able to lower the renewal increase to 4.7%. In 2008, the dental and vision plans
were negotiated with a 3 year rate guarantee and therefore, these plans renewed at a 0% increase in
premium.
The EAP program was also sent out for bid this year and a proposal was accepted with a new carrier at a
65% decrease in the past rate. The new proposal also included additional benefits such as on-site training
for employees. There is a high utilization of our EAP Program, due in part to the current economy, which
reinforces human resources commitment to continue this worthwhile program.
Workers compensation continues to be an area of focus. Human resources negotiated a two year rate
guarantee for fees. With the implementation of the Safety Committee and on-going training, our
experience modification decreased from 1.25 to 1.17 which reflected in a 27% decrease in premiums to
the District.
Estero Fire Rescue maintains fully insured property and liability insurance to protect its facilities,
equipment and operations. Human resources is responsible for the processes associated with obtaining
appropriate insurance coverage. Changes to our deductibles and in the classification of vehicles together
with surplusing vehicles provided a decrease in our Property and Liability Insurance.
The area of human resources is continually evolving and becoming more multifaceted. Legislative changes
will be playing an important role in dictating human resource related priorities. With the changing
demographics and dynamics of our workforce comes the need for human resources to be proactive. It is
expected that these issues will drive human resource activities over the next several years.
Accordingly, over the next year, human resources will continue to assess and improve our internal
systems and processes and priority will be given to changes in policy and documentation to meet our
ongoing objectives of attracting, retaining and motivating staff, developing and enhancing employees’ skill
sets, and monitoring costs associated with running programs that contribute to these successes.
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Information Technology
LuAnn Delo, Information Technology Administrator

As the year closes, we are well settled in our new Administrative Complex. I am
proud and thankful for the state of the technology we have at Estero Fire Rescue
today.
From offices in temporary trailers and apartment buildings, to a permanent
building with a strong, secure communication network, Estero Fire Rescue
continues to focus on information technology growth to meet the technological
needs of the District and set the foundation for our future needs.
Our planning and preparing has rewarded us with a stable, secure computer and telephone network. Our
“computer retirement program” has granted us the opportunity to purchase new computers, and rotate
our “more mature or outdated” computers to other areas of the District.
We are dedicated to the:
1. Efficient management of the network infrastructure.
2. Helping to solve any computer issues.
3. Exploring more ways to utilize the computer network at the most cost-effective means.
Major accomplishments in 2009, include the emergent replacement of our email server that became
inoperable suddenly and without warning. Although our internal communications were hampered for a
few days, we were able to replace the server expeditiously thanks to our corporate partner’s immediate
assistance. In 2010, we will be working to implement a backup system to prevent future interruptions of
service.
In the process of replacing the email server, we took the opportunity to update some of our backbone
software to keep the system modern and useful for our users. This included the upgrade to Windows
2008 Server, Exchange Server 2007 and Office 2007. In addition, some of our newer machines that were
brought in with Microsoft Vista, will be updated to Windows 7 to address stability issues in the new year.
From dial tone to desktop – it is vital that our citizens and employees trust that our technology is stable,
protected, and reliable. A special thank you to the Board of Fire Commissioners for their continued
support to keep up with the technology needs for the District and the employees of Estero Fire Rescue.

Server Room
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Community Emergency Response Team
The Federal Emergency Management Agency, using a model created by the
Los Angeles City Fire Department, began promoting nationwide use of the
Community Emergency Response Team (CERT) concept in 1994. Since
then, CERT's have been established in hundreds of communities.
CERT training promotes a partnering effort between emergency services
and the people they serve. The goal is for emergency personnel to train members of neighborhoods,
community organizations, or workplaces in basic response skills. CERT members are then integrated into
the emergency response capability for their area.
If a disastrous event overwhelms or delays the community's professional response, CERT members can
assist others by applying the basic response and organizational skills they learned during the training.
These skills can help save and sustain lives following a disaster until help arrives. CERT skills also apply to
daily emergencies.
In 2009, CERT members around the county were called upon by Lee County Emergency Management
and the Lee County Health Department to assist in the mass inoculation of Lee County’s residents against
the H1N1 Virus. Estero Fire Rescue’s CERT members answered the call, volunteering over 100 hours
over a four week period.
Estero Fire Rescue CERT members also assisted the Southwest Florida International Airport with a large
scale mass casualty drill. Simulating an airliner crash, SW Airport included members of surrounding
departments, law enforcement, media, health and local government for the event. CERT members from
Estero Fire Rescue acted as victims to allow rescuers the valuable training needed should a real crash take
place.

Medical Reserve Corp
Beginning in 2009, Estero Fire Rescue CERT teams began to work and train with a new volunteer group.
The Medical Reserve Corp (MRC) is a nationally recognized volunteer organization of healthcare
professionals that supplement existing emergency and public health resources. A local MRC chapter based
in The Brooks began early in 2009 and members from both Estero Fire Rescue CERT and the MRC
quickly discovered that working together could strengthen both organizations and benefit the Community
greatly.
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Explorer Post 1964
In addition to his regular duties, Division Chief Coulter
serves as the Lead Advisor for the Estero Fire Rescue
Explorer Program. The Estero Fire Rescue Explorer
program has had another successful year of training and
competitions. The Post currently has 16 Explorers and
is continually recruiting new members from Estero High
School and surrounding high schools. The highlights of
2009 include:
Winterfest Competition in Gatlinburg, TN:
1st Place out of 41 teams in Advanced Medical Competition
1st Place out of 30 teams in the Firefighter Job Knowledge Competition
Hardee County Firematics Competition:
3rd Place in Barrel Push Competition
Sportsmanship Award
Broward County Firematics Competition
1st Place in Bucket Brigade Competition
2nd Place in Barrel Push Competition
3rd Place Overall
Philadelphia Summer Trip
Tour and ride-along program with Cherry Hill Fire Department
Visit with Philadelphia Fire Department, Fire Museum, and Fire Boat
Tour of the Mutter Museum (human medical anomalies)
Historical Tour of Philadelphia (Independence Hall, Liberty Bell, etc.)
Visit to Valley Forge
Visit to Hershey Fire Department and Hershey Chocolate World
The benefits of the program have again become more apparent this year with the following
accomplishments:
4 Estero Fire Rescue Explorers graduated from Fort Myers Fire Academy
3 Explorers completed the EMT Program at Edison College
1 Explorer was hired as a firefighter by the Department of Forestry
Logged over 100 hours of EMS and fire training
Staffed First Aid tents and participated in numerous Community events, such as the 4th of July
Celebration at Miromar and Celebrate Estero
The Florida Fire Chiefs Association has agreed to allow the statewide annual Fire Explorer/Cadet Summer
Conference 2010 to be held at Estero High School. Estero Fire Rescue will host the event with 225
Explorers expected to attend. The Estero Fire Rescue Explorer Program continues to grow and the
success of the program is demonstrated by the accomplishments of the youth involved.
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The Year At A Glance...

January
MVC 01.12.09

A passing motorist called 9-1-1 to report a vehicle in a ditch along Alico Road
late at night. It is unknown exactly how long the vehicle had been there before
he came along. On arrival, Engine 44 found the vehicle upright in the ditch,
although it was very apparent that it had rolled over. There was also a large
amount of damage to the passenger side of the vehicle. The driver was airlifted
to the hospital.

WINk-tv hunger walk

Estero Fire Rescue joined WINK-TV and approximately 400 participants
in the first annual ‘WINK News Feeds Families Hunger Walk’ at
Miromar Outlets. More than $50,000 was donated at the walk. With
that money, the Harry Chapin Food Bank purchased $250,000 worth of
food for the needy.

February
Celebrate Estero Chili Cook Off

Estero Fire Rescue held its annual Chili Cook off at Celebrate Estero located at Miromar Outlets.
Residents from all over came to sample concoctions from Lee County’s Bravest. As usual, a good time
was had by all.
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The Year At A Glance...

February (continued)
MVC Coconut Road & Spring run

A serious morning accident on Coconut Road had traffic tied up for over an hour. A small car lost control
on a curve, sending it sideways into a tree. The driver was entangled in the vehicle when the driver’s tire
was pushed into the passenger compartment. The dashboard also hampered rescue efforts making it
difficult for firefighters to get to the driver.
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The Year At A Glance...

March
Read Across America

Estero Fire Rescue participates in the national “Read Across America
Day” at Pinewoods Elementary School. Firefighters and all employees
are encouraged to read out loud to young students. This annual event
is designed to promote reading and to celebrate the birthday of a
favorite author, Dr. Seuss.

St. Patrick’s Day

Employees of Estero Fire Rescue giving the shirts off their
backs—literally! Fire departments from across the county joined
Estero Fire Rescue in their annual ‘St. Patrick’s Day Fundraiser’.
Lt. Grant Schwalbe and Firefighter Jason Richards began the
annual St. Patrick’s Day T-shirt Fundraiser event in 2005.
Proceeds from the fundraiser are donated annually to local
firefighter families in need, raising over $20,000 thus far. The
fundraiser event went a bit further in 2009, with fire departments across the county coming together to
wear their St. Patrick’s Day t-shirts while on duty on March 17 in support of their fallen brothers and
sisters. T-shirts may be purchased by the public by contacting our administrative office in February each
year.

Training Coconut Point Mall
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The Year At A Glance...

April
First annual valor 5K and Trail Run

Estero Fire Rescue has long been a supporter of the community and those in need and 2009 was no
exception. This year saw the combined efforts between Estero Fire Rescue, FGCU and San Carlos Park
Fire Department for the ‘Valor 5K and Trail Run’ with proceeds benefitting the Lee County Emergency
Works Charitable Fund. Over 320 runners and walkers joined members of Estero Fire Rescue on the
inaugural run.

Juvenile Firesetter

Two female juveniles started a brush fire on Sandy Lane, burning across approximately 8 acres of land and
coming dangerously close to homes. After trying to extinguish the fire themselves, the girls quickly called
9-1-1 once they realized it was out of control. The girls were put through the Lee County Juvenile
Firesetter Program, designed to deal with the symptoms of juvenile firesetting as an alternative to arrest
and incarceration into a juvenile facility.
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The Year At A Glance...

May
Brush fire

A brushfire off 6L’s Farm Road caused area homeowners concern in the late afternoon. Reports of ATV
riders in the area with fireworks prompted an investigation by Battalion Chief Reisen for arson. The fire
was quickly brought under control and residents were returned to their homes.

Firefighter Olympics

Estero Firefighters made the District proud by participating in the Florida Firefighter Olympics. Teams
entered hockey, fishing and softball and brought home multiple awards.
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The Year At A Glance...

June
Brush Fire 6-L’s

A second fire in the area of
6L’s Farm Road in the eastern
portion of the District once
again had crews battling a
brushfire blaze. This time a
controlled burn got outside of
the containment area and
ignited the surrounding brush.
With the help of the Florida Division of Forestry, the fire was quickly brought under control.
pinewoods

elementary

Ester Fire Rescue Firefighters
get a KICK out of their job
and participated in the annual
Pinewoods Kickball Game with the firefighters helping the
teachers defend their title against the 5th grade class. Although
no one really kept score, everyone was a winner and had a great
time.

kickball

Vehicle rollover burgundy farms

A vehicle roll over on Burgundy Farms Road couldn’t have come at a worse time. Just as units arrived on
scene and began to assess the patient, the skies opened up for a summer rain storm. To make the situation
more difficult, Med Star had to be called in to fly the driver due to the nature of the injuries.
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The Year At A Glance...

July
Brush Fire 6-L’s

6L’s Farm Road was once again the
place to be when a brush fire broke
out close to home in the rural area.
Firefighters quickly responded to
the blaze and had it under control
very quickly. The fire was believed
to have started by a lightning strike.
Fourth of july

Estero Fire Rescue joined
members of the historic society in
celebrating the 4th at the site of
two historic Estero buildings, a
1904 school house and an early
20th century home. The buildings
were moved from Highlands
Avenue to their new home at the
Estero Community Park.

August

SWF Project Backpack

Estero Firefighters helped kids
get back to school on the right
track by participating in the
SWF Project Backpack.
Backpacks are donated to needy
children and contain all the
necessary supplies to start the
first day of school. Kids got an
up close look at Engine 41 and spent the afternoon with the crew.

Southwest regional hospital
Large Area Search

To further their training Estero Fire Rescue firefighters
participated in a large area search drill, joining other fire
agencies. At the now abandoned SW Regional Hospital
on Winkler Avenue, firefighters crawled in total
darkness, honing their searching skills to include large
open areas with multiple obstacles.
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September
Structure fire—stoneybrook

A Stoneybrook family had a loud surprise when an afternoon storm caused a lightning strike to their home.
Arriving units found a large hole in the roof where the lightning entered the attic and started the insulation
and surrounding structure on fire. Crews quickly extinguished the blaze and contained the damage to a
single room.
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October
H1n1 vaccinations

As the H1N1 Virus made headlines, Estero Fire Rescue personnel
were busy getting their vaccinations against the virus. Division Chief
Coulter administered injections to staff. Estero Fire Rescue staff and
CERT members also assisted the Lee County Health Department and
Lee County Emergency Management in the operation of H1N1 clinics
around the county to administer the vaccine to the Community.
Over 100 hours of volunteer time was donated to make the event a
success.

I-75 fatal mvc

A single vehicle accident caused I-75 drivers to take it a little slower. The driver left the roadway
traveling down the grass median before striking the support column of the Estero Parkway flyover. Upon
impact, the vehicle engine compartment ignited and Estero Fire Rescue firefighters found the vehicle in
flames on arrival. The driver was pronounced dead at the scene.
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November
Autism speaks

One in 100 children are diagnosed with autism and research into new
treatments are desperately needed. Organizations like Autism Speaks hold an
annual ‘Walk Now for Autism’ to raise money and awareness of this condition.
Estero Fire Rescue joins in each year to meet with children and families and
discuss the special needs of these children.

Car fire

An electrical malfunction caused a car to burst into flames at
Coconut Point Mall. Crews quickly extinguished the flames and
assisted the owner.

Ipmba class

Several Estero Fire Rescue firefighters took part in a 40 hour bicycle training course offered by the
International Police Mountain Bike Association. This training teaches maneuverability and balance in
heavy crowds while carrying saddlebags full of medical supplies. The Estero Fire Rescue EMS Bike Team
is utilized at a number of large functions when a large full size engine cannot maneuver easily.

44

The Year At A Glance...

December
Fill-A-fire truck

Members of Estero Fire Rescue assist numerous charities
throughout the year and the 2009 financial crisis of the state
meant more families were facing tough times this year, especially
during the holiday season. The Fill-a-Fire Truck Toy Drive
collected hundreds of unwrapped gifts for children in the Estero
District. Thanks to the generosity of the residents of Estero, we
filled toy requests for
22 families and 56
children, ranging in age
from 1 to 17. The generosity was so great, that we made
additional donations of toys, books and games to Our Mother’s
Home, a loving home for young teen foster mothers and their
babies, as well as to the Lee County Araba Shriner’s to help
them fill their holiday orders.

Miromar mall fire

Fire Wives club (fwc)
family day
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Awards, Recognition & Accomplishments
Life Saving Awards
Battalion Chief Dale Reisen
Engineer Thad Stevens
Firefighter-Paramedic Jerry Krohnfeldt
Firefighter-Paramedic Matthew Larlham
Firefighter-EMT Adam Rambo
Lee County EMS Medic Carlos Materano
Lee County EMS Medic Adrien Rochon
Pictured from L-R: Commissioner Messana, Firefighter Rambo, Firefighter Larlham,
Commissioner Levy, Lee County EMS Medic Materano, Commissioner Sassano,
Firefighter Krohnfeldt, Commissioner Akins, Lee County EMS Medic Rochon,
Engineer Horton, Commissioner Schweers and Chief Vanderbrook (Battalion Chief
Reisen and Engineer Stevens are not pictured)

Lieutenant Thomas Lentz
Engineer Schyler Smith
Firefighter-Paramedic Lena Hedengren
Firefighter-EMT Clint Skelton

Pictured from L-R: Firefighter Skelton, Firefighter Hedengren,
Engineer Smith, Lieutenant Lentz and Assistant Chief Wahlig

Employee of the Quarter

Administrative Assistant Maria Ramos, pictured with Chief Vanderbrook

IT Administrator LuAnn Delo

Firefighter Mark Diaz, pictured with Assistant Chief Wahlig

46

Awards, Recognition & Accomplishments
Promotions
Chuck Collins was promoted from Lieutenant to Battalion Chief in
February 2009. Battalion Chief Collins began his career with Estero Fire
Rescue in April 2000. Pictured with Chief Vanderbrook.

Dan Hardman was promoted from Firefighter to Lieutenant in February
2009. Lieutenant Hardman began his career with Estero Fire Rescue in
March 2006. Pictured with Chief Vanderbrook.

Tom Lentz was promoted from Engineer to Lieutenant in July 2009.
Lieutenant Lentz began his career with Estero Fire Rescue in February
2005. Pictured with Assistant Chief Wahlig.

John McDougall was promoted from Firefighter to Engineer in November
2009. Engineer McDougall began his career with Estero Fire Rescue in
January 2003. Pictured with Chief Vanderbrook.

Accomplishments

HR Director Linda Conway received her Bachelors Degree. HR Director
Conway began her employment with Estero Fire Rescue in April 1998.
Pictured with Chief Vanderbrook.
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Above and Beyond
Fire Crew of the Year
Lieutenant Glen Brownlee
Lieutenant Grant Schwalbe
Engineer Michael Maradona
Engineer Jason Richards
Firefighter William Kinkel
Firefighter David Russell
EMS Crew of the Year
Division Chief Phillip Green
Battalion Chief Dale Reisen
Firefighter Eliel Blanco
Firefighter Christopher Martin

Rising Star
Firefighter Mark Diaz

Firefighter of the Year
Engineer Terrence Lindgren

Employee of the Year
Lieutenant Grant Schwalbe

Chief’s Award
Lieutenant David Ott
Commissioner Dick Schweers
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The Estero Fire Rescue Family

Sean James
Commissioner
New Commissioner

Frank Messana
Commissioner
1 year of service

Bruce Philp
Commissioner
New Commissioner

Gayle Sassano
Commissioner
12 years of service

Dick Schweers
Commissioner
12 years of service

Brent Althouse
Lieutenant
24 years of service

Eliel Blanco
Firefighter—EMT
2 years of service

Jeff Brann
Lieutenant
7 years of service

James Brown
Firefighter—EMT
2 years of service

Glen Brownlee
Lieutenant
20 years of service

Henry Burke
Fire Inspector
10 years of service

Aubrey Chasser
Firefighter—EMT
4 years of service

Charles Collins
Battalion Chief
9 years of service

Todd Coulter
Division Chief EMS
6 years of service

Timi Custer
Firefighter—EMT
2 years of service

LuAnn Delo
IT Administrator
9 years of service

Linda Conway
Human Resources Director
11 years of service
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Gregory Escarra
Engineer
4 years of service

Mark Diaz
Firefighter—EMT
1 year of service

Edwin Dwyer
Division Chief
Special Operations
9 years of service

Ember
1 year of service

Ryan Evanson
Engineer
3 years of service

Jason Fiora
Firefighter—EMT
3 years of service

Anthony Fite
Firefighter—EMT
2 years of service

Dennis Goodlad
Firefighter—Paramedic
6 years of service

Phillip Green
Division Chief
Prevention
5 years of service

Shaun Hagan
Firefighter—EMT
2 years of service

Daniel Hardman
Lieutenant
3 years of service

Steve Harris
Lieutenant
8 years of service

Lena Hedengren
Firefighter—Paramedic
6 years of service

Anthony Horton
Engineer
5 years of service

Jeannine Horton
Battalion Chief
6 years of service

Frederick Gonzalez
Firefighter—Paramedic
6 years of service

William Kinkel
Firefighter—EMT
1 year of service

Jerry Krohnfeldt
Firefighter—Paramedic
7 years of service

Scott LaBree
Lieutenant
7 years of service

Matthew Larlham
Firefighter—Paramedic
4 years of service

Thomas Lentz
Lieutenant
4 years of service

Susan Lindenmuth
Public Relations Manager
5 years of service

Terrence Lindgren
Engineer
4 years of service

Johnny Manning
Fire Inspector
8 years of service

Guillermo Maradona
Firefighter—Paramedic
3 years of service

Michael Maradona
Engineer
4 years of service

Christopher Martin
Firefighter—EMT
2 years of service

Patrick McCafferty
Firefighter—EMT
2 years of service

David McDougall
Engineer
6 years of service

Roberto Medina
Lieutenant
7 years of service

David Murray
Engineer
8 years of service

Laura Occhipinti
Engineer
4 years of service
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David Ott
Lieutenant
24 years of service

Matthew Pagnutti
Engineer
3 years of service

Kim Poli
AA to Fire Chief
4 years of service

Thomas Poole
Lieutenant
9 years of service

Adam Rambo
Firefighter—EMT
1 year of service

Maria Ramos
AA to Prevention
4 years of service

Dale Reisen
Battalion Chief
10 years of service

Jason Richards
Engineer
7 years of service

David Russell
Firefighter—Paramedic
4 years of service

Grant Schwalbe
Lieutenant
6 years of service

Shane Sells
Firefighter—EMT
20 years of service

Schyler Smith
Engineer
4 years of service

Thad Stevens
Engineer
9 years of service

Jean Strobel
Finance Specialist
7 years of service

Felicia Rodriguez
Lieutenant
9 years of service

Clint Skelton
Firefighter—EMT
2 years of service
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Scott Vanderbrook
Chief
11 years of service

Mark Wahlig
Assistant Chief
11 years of service

Jarred Whelan
Firefighter—Paramedic
4 years of service

Judy West
Admin. Specialist—Operations
9 years of service

April White
Finance Director
6 years of service

In Memory of One of Our Own

Samuel E. “Sam” Levy
January 1937—October 2009
Fire Commissioner—5 years of service
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Where To Find Us

Administrative Complex
21500 Three Oaks Parkway
Estero, Florida 33928
239.390.8000
239.390.8020 (Fax)
www.esterofire.org

Special thanks to the Estero Fire Rescue personnel who contributed to the 2009 Annual Report.
Annual Report Coordinator—Kim Poli, Administrative Assistant to the Fire Chief
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“Dedicated And Driven For Those We Serve”

